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Organisational statistics

During the financial year of 2009/2010

our staff travelled 30,000,000 kilometres 

conducted 2,874,560 community home visits

cared for 57,207 individual clients



The Initiative
Development and implementation of a new 

Community Medication Record



Driver for change

QUALITY IMPROVEMENT 
OF 

MEDICATION DOCUMENTATION MANAGEMENT

to achieve a consistent organisational approach 
to medication documentation

increase recording capacity within the Medication 
Record

improve the storage methods of medication 
documentation 



Steps in change process

a facilitated workshop which included 

 Blue Care state wide clinical subject matter experts 

selected a basic Template, in the form of the 

“Compact” medication chart

 Invited Compact Business Systems representatives

a large dose of goodwill and resolve
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Medication Record
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Front cover  

Medication Record
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New record launched

and in use



Evaluation results
Results after 12 months:

all staff spoken with had reported positive response to the 
document with not one single complaint

Service Managers responded positively to a consistent 
document throughout the State,  especially when inter 
transfer of staff occurred

12 month Record was widely welcomed as a time saver

the most significant change required was the filing location  
of the Medication Record within the Client File – dedicated 
space 



Incident Statistics

Review of raw data revealed the following:

medication errors did not increase, there 

was a decrease of 21% over a range of 

error criteria.



Resulting improvements



Thank you for your attention

Are there any questions?


