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Presented by Richard Lizzio, Chief Executive Officer
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Greenslopes Private Hospital

* HR Leadership award for best Health & Wellbeing
strategy 2009

e AHRI Martin Seligman Best Health & Wellbeing award
* Finalist National Work & Family Awards 2009

* WHO Health Promoting Hospital 2005 onwards

* APHA Australian Private Hospital of the Year 2004

* Queensland Large Employer of the Year 2004

e Community Services & Health Industry National Training

Award 2004

ACCUBCA
NATIONAL
Work&Family
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WorkLife @ GPH - drivers for change

e Recruitment & Retention
e Employer of Choice ® .
* Social trends & impact on health |
e Corporate Social Responsibility
* Ageing Workforce
e LTI's & Work Cover
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|dentification of Work-Life priorities

@ Employee surveys

@» Employee feedback

W Focus Groups

@» Departmental Meetings
@» Benchmarking

“I believe it’s important to be sensitive to the
needs of our employees...but do we really
need a paper cut support group?”
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A holistic view

& ™
Staff Benefits
- Salary packaging
- Rewards@GPH
- Social Club
- Miscellaneous Ramsay benefits
\ /
Learning & Wellness
Development Program
¥, N

WorkLife@GPH

“Putting our employees first through the provision of support,
programs & facilities that optimise work life integration.”

\ W,
Human Quality &
Resources Safety
Childcare Resources
Centre - GPH Library

- Professional memberships

—
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Case Study - Child Care Centre

In a nutshell | think that the
Greenslopes’ Childcare facility is
brilliant.....the fact that it is on
site is great. | have been able
to return to work sooner......| can
breastfeed while | am
at work.

Karen, Registered Nurse
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Rewards@GPH

GREENSLOPES PRIVATE HOSPITAL |

2010/ 2011
Rewards@GPH

100 Rewards@GPH Shares (S10 value)
APHS Pharmacy voucher
Birch Carroll & Coyle movie pass
Bottie of wine
Box of chocolates
Coles Myer gift card
Hudsons Cotfee voucher
Woolworths WISH gift card

200 Rewards@GPH Shares ($20 value)

Double Birch Carroll & Coyle movie pass
Fresh Flowers {ind. box) #
30 min No More Knots massage voucher #
Westfield gift card
Woolworths WISH gift card

=00 Rewards@GPH Shares (550 value)

o

B
RAMSAY




Club Wellness 5

GREENSLOPES PRIVATE HOSPITAL | WorkLife@GPH



Exercise Physiology
— T

Posture Checks ] ~=» Initial & Ongoing Fitness Assessments & ~=#| Return To Work Services - physical
Gym-based Exercise Programs conditioning

Functional Assessments - recruitment

"{WIWWW&MOPMW] L Referral from Return To Work Coordinator
Functional Assessments - position / dept ‘ ‘

[ Offered with Wellness Shop purchases J Complimentary gym membership (1 - 3
'-’[ ‘Warm Up For Work' J it
—>| Sports Conditioning Programs ) ¥
L3 ¢ Initial & Ongoing Functional Assessment
Lmha) i Offered with GPH Corporate Sport entry 2 simin
po
individual basis & within pm-event ] l
Initial & progress reports to the RTW
Coordinator

-’{ Weight Management Programs & Services ]
Note: Other Wellness programs and services
contribute to mﬂm;cmd o[ —’{ Functional Assessments - position / dept ]
rehabiitation services (Q.ﬁ. mw‘m Physical Conditioning Services - chronic &

ack for new employees - complimentary ergo complex conditions
Mpum Mandgympu;mmqe o g
et { - L;‘al%nd Wellness2Go - based on injury

«Medicare - GP referral under EPC plan

«Health Fund - Exercise Physiology rebates

-Out Patient Services (e.g. Oncology exercise
services)

—
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Financial Wellness
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Wellness Assist
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G.N.AW.

How do I read the cards?

| RAMSAY
MEALYH CARE




Wellness2go
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Corporate sports

(m
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Health promotion ~ ol
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Key success factors for creating a
wellness revolution @ GPH

Active support & participation by senior management
Alignment of wellness goals with organisational strategy
Multi-faceted approach

Managed by the organisation

Targeted to the unique needs of organisation
Supportive wellness environment & culture

Engagement of key stakeholders in program
development & delivery

SO SUTHE PR DD =
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Key success factors for creating a
wellness revolution @ GPH

8. Results-oriented approach
9. Incentives & rewards to encourage participation
10. Targeted & ongoing mass communication & marketing

11. Variety of engagement modalities & removal of
barriers to participation

12. Medium-long term focus
13. Wellness as shared responsibility
14. Comprehensive & ongoing evaluation
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OH&S outcomes

GPH OHS Indicators 2002-2009

@2002/03
m2003/04
02004/05
02005/06
m2006/07
2007/08
m2008/09
= 2009/10

Claims Rate LTI Frequency Rate
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Case Study — Wellness Centre

| commenced with Greenslopes Private Hospital in March 2010 in a
suitable duties capacity following an injury while | was working for Cairns Private
Hospital in August 2009. As soon as | was allowed to commence gym, | did.
This was also in March 2010 and with the Greenslopes Private Hospital Wellness
Centre who have been supportive and encouraging. The Greenslopes Private
Hospital Wellness Program has assisted me with endurance, building up my
confidence and making me more comfortable with myself. | find that gym is a
good way to relax after work and best of all, | have been able to compare my
fitness level and the improvements | have made since commencement with the
Greenslopes Private Hospital Wellness Centre as | have maintained contact with
the same exercise physiologist since commencement.

Luzette, Registered Nurse

—
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