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ENT prior to 2007

• 0.8 Staff Specialist

• 4 VMO with operating time/2 with clinics

• 1 Fellow

• 2 Registrars

• 1 shared Resident



Access to ENT OPD

• No new referrals excepted

• Appointment by Consultant request only

• Emergency referrals 



November 2006

• Clinical nurse appointment 



Challenges 

• Improve access

• Presentations 

• Streamlining



Adenotonsillectomy 

• Large group of non attenders

• How could we improve?











What next?

• Grommet clinics 

• Could they be nurse led?



Training 

• Sit in on clinics

• See patients

• Trained by Consultant





ENT currently

• 1.8 Staff Specialist

• 5 VMO with operating time/3 with clinics

• 1 CNC

• 1 Fellow

• 2 Registrars

• 1 shared Resident

• 1 Secretary



Access to ENT OPD

• Currently for tertiary only

• All referrals triaged

• 40-50 referrals a week



Current improvement projects

• Electronic referral system from ED

• Equity of access across network

• Development of GP resource 

• Triage clinic for urgent 

ENT/Respiratory/Sleep patients



Thankyou!


