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The Evaluation Stud

* “Install screens into 40 wards throughout
QLD to assist with Patient Flow and
measure the effects”

Previous ‘Proof of Concept’ - 2 yrs at The
Prince Charles Hospital EMU

* using Access database &
* Interactive projector style delivery
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Early Decisions

* What type of screen?

* Consider varying size of wards?

* Difficult ward designs

* Patient confidentiality issues

* Non- consistent IT systems in hospitals!
* How to measure outcomes?
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Q1 - What type of screen?

e Suitable for 24/7 use
* Commercial grade
* Reasonable weight

* Needs to be in Landscape or Portrait
mode

e Compared.... LCD, Interactive, Plasma &
LCD/LED
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Q2 - Size of wards? Speciality?

* General Medical — 24 to 44 beds

e Surgical — 24 to 53 beds

* Thoracics

 Maternity — 17 to 34 beds

* Coronary care

e Rehabilitation

e Cardiology

* And soon Paediatrics & ICU as well.
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Benefits

*|s a very visual communication tool
*|s the ‘ward at a glance’

*Enhances Nursing, Allied health, Medical and
Administration processes

*Displays ‘risks and alerts’

*Can be accessed simultaneously at various
networked workstations

*Populates a ‘handover tool, that is always current
* |s consistent 24/7
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Sean 21 232323 | 5 T 0
{ PROUDSTAR ¢ Chest Pain F/I 1HD, ?AS, GORD, QA, B/L Bradycardia, cease noten Repeat bivods, monitor
ohn HUA Hearing Less, H/O Subdural HE- TLM OfN RV AM Supportive therapy only
S0 | 121212 5 haematoma, HTN T night confusion 10/3 > Fall skin tear L)elbow & knee
ARP (NFR) Eorne T ha~m NI
GUTHRIE WALTERS Sev AS workup for AS ,IHD, anaemia {PR bleed), angicl1/3-PM list contact precautions ?MRSA in
Sam TAVI ~S0B, PMR, PCI TIA/CVA puttock wound - swab sent  tecent GI bleed Social
S0 565656 8 recent GI bleed Work - ACAS referral when medically stable 16
RUSHMAN " Gastro CMV HOCM >HTx 6/10, PPM post IV Gancyclovir ?Pice line 10/3
ge2a42 | S3ren 1 s T, For ID R/V Sigmaidoscopy 10/3 NBM 0600- Fleet
EEeT % | 454545 enema prior on call Endo nurse. 0 o
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Bed (Name | nsuita ; sto . [D/C Pl
01A | GOLD, Melissa TIA Lung Ca TCI from W1B
UR: 123456 HUGHES ?TIA, Speechy Deficeit
Adm:
01B | WALTERS, Jennifer : dwrw x 1 Falls Multiple Falls ( GEM 1-4-10 ); old Analgesia possibly GEM for analgesia
: assist Pai i | £ fall Tx fracture XR
UR: 456789 87 : PANDY ain Thoracic Spine past fa Colon Ca - Resection 35yrs ago MSU
Adm: 08/03/11 Diverticuiar disease ACAT was booked for last Thurs
01C | STORM, Susan | ALLERGY | Assist x 1 Leg Ulcer divercular disease, ischaemic gut podiatrist dx change 9/3/11, Referral for ECY
. single stick | Riant | | 2009, cholecystectomy, hernia wound swab sent, oral Abs
UR: "789456 94 | WHITING g belesg utcer repaill', IHD, HT, OP, leg ulcer,
Adm: 13/03/11 hiatus hernia
01D | ROGERS, Steve Independent |for colonoscopy DM- COLONOSCOPY on 10/3/11 at after scope
UR: 789132 65 | WHITING cotonoscopy on Thursday &t 1400 Z(INSULIN),IHD,HTN,HypEFChNEStI'D 1400 hrs
. hrs-prep start tonight lemia, Ex-
Adm: 09/03/11 smaker,Appendicectomy, inguinal
02A | MURDOCH, Matt ALLERGY | dww Ax2 Falls stage -2 PA On ankle,IHD, ? fall ©/03
UR: 456258 89 PANDY #Ribs, pneumonla, Pain, L)Ankle grxﬂ::ND'epression vertign PAIN MX
Adm: 26/02/11 ulcer ‘ ‘ "
02C | GREY, Jean Supervise post cherno hydration metastatic Corectal Ca with liver IVF, additional anticoagulant Lives with husband and two
UR: 369258 45 GOH post chemo hydratian mets, recent thrombotic stroke cover if INR subtherapeutic children
Adm' 09/03/11 ?hbowel obstruction AXR i
: X ] clear fluids
02D | WILSON, Wade Assist Atypical Pneumonia Efr'{a:thenila gravis, DVT, Chro]nig IVF Transfer from ICU - TCI
. B est wall pain, Neurogenic bladder
L% 147852 60 | WHITING (self catheterises, BPAD on
Adm: 06/03/11 valproate,
03A | LEBEA%, Remy dehydration ' Liver Ca, HTN, OP, IVT-Low BP ?Dfc Friday 11/3/11
UR: 257951 78 INGLIS dehydration, Mucositis
Adm: 07/03/11
03B | OSBOURNE, Norman Supervise Lethargic I?;D, AF, CCF, COPD, GORDr'; HTN, Awaiting ECU
. 4WwW I chronic renal impalrment, chrenic
.l:gmes;é(}é;/ll % : PANDY generally umnel 1/7 canstipation, OP
03C | DANVERS, Carol ) ARP | Assist x 1-2 |NSTEMI/APO **Eventide High Care N.H** Heparin Insfusion t/F 1G/1F
UR: 010101 86 | waLTON | (NFR) NSTEMI & APO Dementia Incentive Spirometry
Adm: 08/03/11 On Heparin inf & Frusemide Valvular Heart Disease, IHD MSU sent
- Rheumatic Fever, Hypothyroid Dally wts
04 iBANNER, Bruce ALLERGY | Independent |Abdo pain & diarrhoea NSCLC Stage 111, stool sample sent Lives with daughter
UR: 565656 76 | INGLIS Abdeminal cramping pain, Anxlety |1 Pneumonectomy oral Abs Family Megting - 11 March
Adm: 03/03/11 attacks 12.30pm
UTI, constipation
G5 |STORM, Johnny Independent |cathetic gulbdarian artery stenasis,(stent + |NGT Teecé?, d:ily weights . PEG insertion 14/3/11
. Cachetic aloon angioplasty 2003 Regular bioods to monitor for
UR: ?66586 76 GOH I +2005.HTN,Menier's disease refeeding syndrome
Adm: 07/03/11 ‘ LCOPD, GOUT, Previous 4/24 NG flush
06 |DRAKE, Bobby NFR | Assist with Falls Thoracic aneurysm Reviewed by Palliative care ECU awatiting
UR: 845963 85 MIKLI AWW fall, found by son ?How fong on carotid acclusion - carotid Awaziting ACAT assessment
Adm: 18/02/11 ground, CK 1250, skin tears and endartorectomy, Cease IVF
’ multiple bruises LCVA stool spec

Last Printed: 14/03/2011 10:48 am

WARD

1F




Bed Name Age | Consultant | LOS |D/C Date Diagnosis Weekend Weekend Plan
028 MILTON E—— Syncope Reg Please R/V Angio from Fri might
Marcia
86272 51 4 3/05,
AR i 345345 23/05/11
02D |STANLEY CHUA removal atrial myxoma Reg Chase Chest CT results
86274 | Bruce 88 | ;8089 7 | 23/05/11
058 EATON WALTERS DCCv 2372 Reg Get collateral from Hervey Bay hosp
Betty
86256 82 96 | 21/05/11
e 443322 f0s/
01D DB::IBER SMALL ACS L0 Needs script for ? OfC Sunday
86278 54 lagagoggs | & |21/05/11
02C McCLEOD WALTERE ?NSTEMI RO Please R/V bloods and Rpt INR
86273 | °o°° 6 | 768678 | & |21/05/11
p3a |HAMPSTER WALTERS Haematoma AICD site MO Check bloods
teph cozing
gs271 | Stophen 9 | gessaa | & |22105m1
03C |PETERS it CP AF syncepe MO Check bloads and order Xmateh if Hb < 80
6269 |Bruce 8 | 776655 | 7 |24r0511
04A RAWLINGS PINCUS Endocarditis RMO Organise Baxter AB's for HBACS
Ronald
86262 80 4
ocs. 665544 24f05/11
TURTON SOB, Fluid overload Check bloods
04D BETT AMO
ss263 | e 50 | 665544 | 10 |21/05/11
07A GILMORE NICOLAE Palpitations AMO Check INR
ga250 | Valma 85 | poo9ss 98 | 22/05/11
078 RUNCORN BETT Atrial flutter aMo Check o'night Sats observations,
’ Joan
i % | 987987 | B |25/05/11

Last Printed: 24/05/2011 09:20 am
WARD 1B

Handle with Care, dispose of as Confidential Infermation




\ )_rJ J Bentresordealtncaredmprovenient

The current context
* Being funded by the Access Improvement Service

* Being trialled in Acute, sub-acute and rural
settings

* Research being conducted by USQ
* Future enhancements are envisaged

** Asat 20/5/11, there have been 27 screens
across 7 hospitals installed since Feb 8.



o, |
Patlent Flow IS 24/7
*People (1%
* Processes (2"9)
* Tools (379)
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e

“The EPIB’s are working very well and | have only had
positive feedback to date” ......Toowoomba CN, s5/11

“So again thankyou for giving us the tools and support to
change our thinking and practice” ....... Cairns Manager 4/11

“Handover is now a breeze, such good information”
..... Mackay NUM, 4/11
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A key thing for me, is the fact | can see from the PC in
my office at 0730am every morning, our 3 Medical
units, fabulous....... DON Prince Charles Hospital 3/11

Our figures on pt flow are improving, we now discuss

our long stay pts every week” ....... Cairns Medical
4/11

Looks great and team is excited ....Nambour Manager
5/11



