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The Evaluation Study

• “Install screens into 40 wards throughout 
QLD to assist with Patient Flow and 
measure the effects”

Previous ‘Proof of Concept’ - 2 yrs at The 
Prince Charles Hospital EMU 

• using Access database &

• Interactive projector style delivery



Early Decisions

• What type of screen?

• Consider varying size of wards?

• Difficult ward designs

• Patient confidentiality issues

• Non- consistent IT systems in hospitals!

• How to measure outcomes?



Q1 - What type of screen?

• Suitable for 24/7 use

• Commercial grade

• Reasonable weight

• Needs to be in Landscape or Portrait 
mode

• Compared.... LCD, Interactive, Plasma & 
LCD/LED 



• General Medical – 24 to 44 beds

• Surgical – 24 to 53 beds

• Thoracics 

• Maternity – 17 to 34 beds

• Coronary care

• Rehabilitation

• Cardiology

• And soon Paediatrics & ICU as well. 

Q2 - Size of wards?    Speciality?



Coronary Care Unit



Respiratory Unit



General Medical ward



Maternity ward



Medical ward





•Is a very visual communication tool

•Is the ‘ward at a glance’ 

•Enhances Nursing, Allied health, Medical and 
Administration processes

•Displays ‘risks and alerts’

•Can be accessed simultaneously at various 
networked workstations

•Populates a ‘handover tool, that is always current

• Is consistent 24/7

Benefits























The current context
• Being funded by the Access Improvement Service

• Being trialled in Acute, sub-acute and rural 
settings

• Research being conducted by USQ

• Future enhancements are envisaged 

 As at 20/5/11, there have been 27 screens 
across 7 hospitals installed since Feb 8th. 



Patient Flow is 24/7

•People (1st)

•Processes (2nd)

•Tools (3rd)



“The EPJB’s are working very well and I have only had 
positive feedback to date” ......Toowoomba CN,  5/11

“So again thankyou for giving us the tools and support to 
change our thinking and practice” .......Cairns Manager 4/11

“Handover is now a breeze, such good information” 
.....Mackay NUM,  4/11



A key thing for me, is the fact I can see from the PC in 
my office at 0730am every morning, our 3 Medical 
units, fabulous.......DON Prince Charles Hospital 3/11

Our figures on pt flow are improving, we now discuss 
our long stay pts every week” .......Cairns Medical 
4/11

Looks great and team is excited ....Nambour Manager 
5/11 


