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Background

> Attended Hospital at Night 

Conference, May, 2008

> ACT Health presentation about 

COMPASS Education and ERDP 

Program ïvery relevant to NHS

> Ideas abounded
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Back Home

> Summary of conference presented 

to NHS Executive

> Scholarship application for $3000 

successful - paid for trip to ACT for 

training  (Oct ô08)

> Local evidence collected 
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Looking for Money

> Collated and presented findings

> Formal business proposal prepared

> Invited 2 team members from ACT 

Health to NHS  (Feb ô09)

> After Hours Coordinators trained
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Cracks appearingé

> Proposal not submitted

> News of excessive budget overrun 

within SAHS

> No money for new projects

> Major stall
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Tilting at Windmills

> Funds not available through 

traditional pathways

> Is this ever going to happen?

> Unsuccessful with scholarship

> Project grants not available
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Decision To Continue

> Exec supportive ïagreed to same 

$$ as scholarship = 10 working 

days

> COMPASS Program information 

now publicly accessible

> Steering committee established

> Got to work!
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Preparation

> Looking for local resources 

> The benefit of a small hospital

> People who could help

×volunteer staff

×Clerical staff

×IT Department

> Enrolled in Intermediate Excel training
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Scrap booking

> Booked some management days and a 

room

> Googled óobservation chartsô designed 

with a MEWS scoring system

> Cut and pasted our own tool which 

included the best features of all the charts
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Microsoft Magic

> Used an Excel spreadsheet for the first 

real-life version

> Contacted medical records to get some 

professional input 

> Decided to photocopy the observation 

charts for the pilot




