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¢ What drove JHC ED to
Improve

¢ What was GP Hospital
Integration

¢ Process Redesign and
Diagnostics

"~ ¢ Detail the improvement plan
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Results - Percentage of DNWSs by
Week

JHC ED Percentage Did Not Wait Patients by Week - Aug 04 to Mar 05
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Percentage of Did Not Wait Patients
(DNWSs) - Yearly Trends
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Number of ED Attendances -
Yearly Trends
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Fast Track Average Treatment Times

JHC ED Fastrack Patients: Average Treatment / Journey Times
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Fast Track Average Journey Time
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1as been a successful journey for the ED

2SS was achieved through effective
and process redesign

2 |t!! Improved community reputation

INng clinicians




