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ociiegory 1 — Withrm 30 dayS (Condition has the
PEIENIEINO EgUITE more complex or emergent care if assessment is
clefelyedl)

= C gbry 2 — Wwithin 90 dayS (Condition unlikely to

_= _qurre more complex care if assessment is delayed)
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J Category 3 ->90 dayS (condition unlikely to deteriorate)
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ARIDiabetes Wait timesJul

2.5 months (<30 days)
12.0 months (<90 days)

N/A (>90 days)

299

11 patients
151 patients
94 patients
43 patients




Diabetes Referral from GP/other

Referrals triaged by Endocrinologist and
placed on waiting list

. ] . Category 1 — 2.5 mths
Appointment to Endocrinologist Category 2 — 12 mths
Category 3 — not seen

(July 06)

Baseline pathology
organised by referring
doctor

Review by specialist & multidisciplinary team
same day (education & complication
screening)

Follow-up appointment within 2
weeks if relevant tests not available
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— Fofelfe betes referrals to PAH (started with waiting| list)
Eejtjezl JOP 8 compllcatlon screening
- E)r :p education — Type 2 (2 x 2hr program, multidisciplinary team)

* ndividual education — Type 1, interpreter, mental health illnesses
;@1abetes Educator, Dietitian, & Podiatrist)

°“Compllcat|on Screening: ECG, BMI, waist, BGL, BP, microalbumin,
~ foot screen, retinal photography (nurse & allied health)

== Secondary triage: based on patient acuity & complication
——— '_ screening results

- — Organisation of relevant pathology/investigations

n



Urgent referrals reviewed in nurse-
led complication screening clinic
within one week (discussed with
RMO at time of visit)

Urgent medical review

Diabetes Referral from GP/other

Referrals triaged by NUM daily for urgent
reviews (foot ulcers, hypo/hyperglycaemia,

etc)
Referrals triaged by Endocrinologist
and placed on waiting list

All referrals attend Nurse-Led/allied
health complication screening &
education program within 60 days pre-
reqg to specialist appt

Baseline pathology Patient acuity assessed on

organised for patients with BP, BGL, ECG, BMI, waist,

pending specialist appt microalbumin, retinal
photo & foot screen

Appointment to specialist based on
category and complication screening
assessment

Complication screening results sent to
referring doctor for patients remaining
on waiting list
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slotp Education

jog - ession
1%
| BP, BGL, BMI, ECG, 1pm Retinal Photography
-~ | waist, Microalbumin,
- | Foot Screen
| Diabetes Educator: 1.30pm Dietitian:

What is Diabetes Healthy Eating
== Dietitian: 2.15pm Diabetes Educator:
= Healthy Eating Complications of DM
._'F:;'Z.BT)_pm: Psychologist: 2.30pm Physio

e . Self-care management Exercise
3pm Finish 2.45pm Podiatrist

Diabetes Foot Care
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Queensland
Government

Queensland Health
Date: Enquiries to: Diabetes & Endocrine Unit OPD

T Telephone: 07 3240 2834
TTY:

Facsimile: 07 3240 5665
Initials:
Our ref:
Clinic date:

Dear Dr.
RE: Diabetic Complication Screening
We have recently received a referral for a diabetes clinic appointment for your patient:

Place patient sticker here

This patient has been triaged and placed on a waiting list for an appointment. In the interim, your patient has
attended diabetes individual education sessions and undergone diabetes complication screening with the
results as follows:
1)

Retinopathy present Yes / No / Unable to obtain photo

Referred to Eye Clinic Yes/No

Comments:
2) Foot biothesiometry Left foot V [/ Right foot V (Abn >25V)
Referred to podiatrist Yes/No

Comments:

Blood Pressure mmHg

3)
4) Random BGL mmol
5) Albumin/creatinine ratio g/mol (<1.0g/mol)

Thank you for your referral and please contact the clinic should any urgent changes arise.

Yours sincerely,

Dr Anthony Russell
Diabetes and Endocrine Outpatients Unit
Princess Alexandra Hospital

Office Postal Phone Fax
Princess Alexandra Hospital Ipswich Road 61 7 3240 2111 61 7 3240 5677
Health Service District Woolloongabba Q 4102
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REMEYVAlror 0 patients from waiting list 1n
ZINES o AOmmencement of Nurse Led Clinics
— Pl EL,[ reqwred urgent specialist review

— Pt cate referral/wrong waiting list

= _é_nt moved interstate

= Appt at another hospital/private endo

— —: ‘Patient declined

- — Did not attend Nurse Led Clinic (QH guidelines)
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Diabetes Waiting List Jul 06 vs Jul 07
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2.5 mths Cat 1 6.4 mths *
12 mths Cat 2 1.7 mths
= N/A Cat 3 13.5 mths
— |7c 299 Total 115
~|cat1 11 patients ||Cat 1 1
|Cat 2 151 patients ||Cat 2 19
Cat 3 94 patients |[Cat 3 79
UC 43 patients ||UC 16
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SHINBYANVE USE Of reSources
Jmorov' 3 ‘Optimisation of specialist appts
- Se -'--'e triage system for patient acuity

== mprove patlent outcomes and timely
= Access to specialist services
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