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About NSW TAG

• Independent, not-for profit association funded by NSW 
Health

• Members: 
– Clinical pharmacologists, pharmacists, other clinicians from 

NSW teaching hospitals & affiliated academic units 

• Goal: 
– To promote quality use of medicines by sharing unbiased, 

evidence-based information about drug therapy 

• Objectives:
– To investigate and evaluate new initiatives in therapeutics

– To support drug and therapeutics committees

– To promote rational, high quality, cost-effective use of medicines 
in public hospitals and the wider community 
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Background

• NSW TAG has a number of subcommittees eg the 
Adverse Drug Reactions Committee 

• In 2002 this Committee was reconstituted with a stronger 
focus on medication safety 

• In May 2003 a Forum for future directions was held - 40 
people

• Forum outcomes included decisions to:
– Use available evidence

– Respond to specific requests

– Be proactive

– Evaluate on a continual basis

– Sustain activity (consider resources)

– Focus on high value

– Remember consumer perspective



The Safer Medicines Group is born

• SAFER Committee set up 2003

• Multidisciplinary – Medical, Nursing, Pharmacy, 

Academic, Managerial and Frontline, Consumers

• Since then new state & national groups/activities 

established

– Established links with NSW Health Quality Branch

– Clinical Excellence Commission (2004)

– IIMS (2005)

– Australian Commission for Safety and Quality in Healthcare 

(2006)

– NIMC (2006)



Original Terms of Reference

• Promote Medication Safety NSW Hospitals

• Facilitate Communication

• Support DTC & CGU and patient safety committees

• Work in partnership with state & national governments & 

organisations

• Ensure activities take into account consumer issues & 

perspectives



• Standardise

• Advise

• Facilitate

• Education 

• Research

The Acronym: SAFER



Eg Terminology document: 

•Principles for consistent terminology

•Acceptable terms & abbreviations

•Abbreviations, symbols & dose designations to avoid

Standardise



Advise & Liaise

• NSW Health (eg safety alerts)

• Representation on Statewide Medication Safety 
Committee (Now Statewide Medication Expert Advisory 
Committee)

• ACHS (Adverse drug reactions indicators)

• ACSQHC (NIMC) 

• Responses to requests from other groups

• ADRAC

• Safer Systems Saving Lives

• Conferences



Facilitate

• Communication & feedback about IIMS, eMM

• Warfarin Booklets + field testing

• Other states- joint survey on premixed Potassium 

solutions (NSW & Vic)



Education

• Medication Incidents (IIMS) guides to help hospitals 

• Analgesic patch advice 



Research

• Seek additional funding for projects using research 

methodologies

– Medication Safety Self Assessment MSSA / QUM 

indicators- funded and managed by CEC

– Standardised recommendations for labelling 

injectable medicines fluids and lines 



Planning Issues 2009

• What are the priorities now?

• How do we balance workload?

• What about innovations?

• How do we communicate and report

• How to meet member and stakeholder needs

• How to measure & monitor: Using data wisely



Multidisciplinary planning 

July 22,  2009 

• 30 clinicians and stakeholders including representation 

from:

– Medical, nursing, pharmacy professions

– Consumers 

– Clinical governance

– Other stakeholders eg NSW Health, CEC, NPS, ACSQHC

• Teleconference held a week later with a further 9 rural 

colleagues



Revised Terms of Reference
• Goal: To undertake activities directed at improving safe 

medication practices in NSW hospitals and the wider 

community

• Objectives:
– Promote safe medication practices in the acute care setting and at 

points of transitions of care with particular attention to:

• High risk medicines 

• High risk settings 

• High risk practices 

• High risk patients 

– Facilitate communication regarding medication safety between key 

stakeholders eg consumers; healthcare professionals: state and 

national agencies 

– Support Drug and Therapeutics Committees and other hospital groups 

– Work in partnership with government and other relevant national and 

state-based groups to improve medication safety in hospitals



• Goal: To undertake activities directed at 

improving safe medication practices in NSW 

hospitals and the wider community

• Objectives:

– Promote safe medication practices in the 

acute care setting and at points of transitions 

of care with particular attention to:

• High risk medicines 

• High risk settings 

• High risk practices 

• High risk patients 

– Facilitate communication regarding 

medication safety between key stakeholders 

eg consumers; healthcare professionals: 

state and national agencies 

– Support Drug and Therapeutics Committees 

and other hospital groups 

– Work in partnership with government and 

other relevant national and state-based 

groups to improve medication safety in 

hospitals

• Goal: Promote Medication Safety 
NSW Hospitals

• Promote Medication Safety

• Facilitate Communication

• Support DTC & CGU and patient 
safety committees

• Work in partnership with state & 
national governments & 
organisations

• Ensure activities take into account 
consumer issues & perspectives



The first new activity

• Development multidisciplinary Medication Safety Support 

Group

– Open to clinicians from all specialties interested in or concerned 

about improving medication safety

– Facilitate discussion and information sharing

– Over 50 doctors/nurses/pharmacists enrolled representing every 

area health service



Strategies for Success

• Multidisciplinary 

• Highly committed secretariat & group members

• Use voluntary expertise 

• Access to wider TAG membership including interstate 
groups

• Set up working parties

• Worked up initial proposals & sought external funding & 
project officers



Thank you 







Analysis & Monitoring

• Gentamicin iims analysis

• Tiotropium iims analysis

• Abbreviation audit



Expert Group-

Consultation and Advice

• NIMC 

• ACHS Medication Safety Standards

• Safety Alerts NSW Health & policies eg 

paracetamol,allopurinol azathioprine 

Safety Alert

• Advice re eMM

• Potassium, vincristine safety alerts 



Priorities

How have they been set?

• Members Raising Issues

• At the request of the management 

executive board

• At request of NSW Health



TAG Member Survey

• Indicators & MSSA

• Initiatives Implemented

• Abbreviations

• Members perceptions of activities

• Priority Areas-nursing, administration, 

promotion, activities, High Risk 

Medications, IT



TAG Member Survey Safer 
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