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WA Jthe bloodiest workforce
battlefield of the future
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The WA Boom Economy

A Resources project investment 2010-2016 = $180B
A Gorgon Gas Hub Project = $43B alone
A.Investment in WA to'peak in 2012 @ $20B p.a.

The Coming/Baem will Bwarf the Past
A Past peak investment was in 2008 = $5.5B

A Average annual investment over 15 years to 2005 =
$0.5B

(ACIL Tasman & CCIWA)
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WA Workforce Demand

A New workers needed by 2016 =
400,000

A Projected shortfall of workers by 2016
= 150,000

(ACIL Tasman & CCIWA)
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WA Population Demand

A Need population growth the size of Mandurah (70,000)
every year to 2016

A Organic WA population growth = 20,000 people pa

A Shortfall = interstate & overseas workers?
(ACIL Tasman)

WA Housing shortfall
A 30,000 homes currently short & rising

(National Housing Supply Council 2010)



Super Resources Tax

What impact?
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BHP Billiton Rio Tinto Fortescue Macarthur Newcrest Mincor IKagara AtlasIron  Lynas Corp Gindalbie
Metals Group Coal Mining Resources Metals

$11lb $4.6b $1.8b $530m $1.4b $78m $118m $190m $123m $191m

Major Projects Canned?
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025% reducti on

Colin Barnett, Premier of Western Australia
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Boomtime / Gloomtime?

oWhen you think about ho
sucked up in 2008 deven getting a taxi was
difficult dthere are going to be some real
capaclitwy 1 ssues (1In

lan Satchwell, ACIL Tasman Director
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N ot Just Cabb

A 2008 Boom hit the service sector hard

A $100,000+ paid to truck drivers on mine -sites
(the new Kings?)

A Severe service sector shortagesddoctors,
nurses, police, firemen, cleaners, wait staff, etc

A Aged & Community Care sector ravaged
V 40% staff turnover not uncommon

V 20-30% agency use not uncommon
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What Global Financial Crisis®

A Just a blip for WA economy
A Unemployment fairly constant around 5%

A Unemployment will fall to 2 -3% (full employment)
as in 2008

A But valuablé]
community '€
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A Focus today on WAR: —Workforce Action
Review AN f;j\;;iﬁ N,

AACSWAGs /proactive approa
workforce chalien j ."{5;;? iz




A Process
A Findings

A Conclusions

A Actions

needs to be dane.=
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The WAR Process

A Action dfocused -
ﬁaterﬁent of fact
A Short, sharp pr ’/”*“' ‘; b

o
A Internal and @ rﬁa it

A Workforce CI‘ISIS

A Recommend
A Also, helpful
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A Shrinking trad nai m E" pply

Q/wthm the sector
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A Traditional labour supply dwindling; immature positioning for new
labour flows LA PO

._\

&'\ ’1',-\4,

1 angmg and not seen as sexy or
0ple l_unfamjllar with it

A Pay rates are not competitive m The/WA labour market place

A The nature of the work iSi
appealing or accessible a./,

A The industry and work g wf» S dv ‘has a poor image

A Most members (ie o ) atcws) |a “3 ** nfrastructure and skill base
to retain and attract| ‘o ?"- ‘ recedented workforce
crisis

A Many membe
demoralised workforc

S;;V/g""(-l . operators) are
rddlng retention

A Rural and remote 8sitt
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WAR Conclusions

Action Opportunities g =)
Marketing \:/f B

Engagement of Governimeni(s ,qn Workforce issues
Wage competitiveness, $RE= |

8 £
Capacity building

Collective workforce -1

o To o Do Io I
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Axis of Evil

’
‘, < States like these, and trci: terrorist allies,
constitute an axis of e\ |, a ming to threaten
the peace of the world. ;I ,

George W Bush referring to Iraq, Iran, and North Korea
as an "Axis of Evil" in his State of the Union Address
(29 January 2002)
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WAR Axis of Evil

Workforce /
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WAR Action Approach

4 Modes of Attack
A Structural

A Workforce

A Funding

A Image

—
_—
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WAR Cabinet

A Establish a broadly-based group to steer directions on Workforce,
Funding and Image

Major Members

A Enlist strong commitment of the 11 ACSWA Major Members (MMs)
on Workforce, Funding & Image

WAR Project Officer

A Fund from reserves specific resource to drive WAR projects
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Workforce

Jobs Portal
A Establish a one-stop shop web presence for employment in the sector in WA

Overseas & Interstate Recruitment

A Lobby for policy settings to promote workforce availability

A Facilitate practical arrangements for the sector to take advantage of
overseas and interstate workforce recruitment opportunities

Capacity Bui |l diWakidiee bit8,draiailygs&dSupport
A Develop capacity of smaller and rural remote.members to attract and retain
staff

Partnership Building

A Improve sector linkages to the education sector and to alternative sources
of labour supply ( eg migrants)
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National - via ACSA & Campaign for Care of Older Australians

A Develop a new vision for aged and community care supported by a
viable approach to capital and operating funding

Local-Pr omot e WAOs Case

A Educate and influence WA Federal members to understand the
special disadvantages and circumstances of WA

A Work with WA Consumerso Alliance
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Local Support for National Image Campaign

NCanot Do |t Wi t hout You

WE CAN T Do (T wiTdouT You! €




oing to WAR

- Key Offensives

G’ AgedCare .org

HOME

Quick Job
| enter job x;r ¥

Advanced search

Use our Quick search to find your
next job, No need to provide details
about yourself. However, We
encourage you to Login to our site sC
you can store your C.\. and keep
track of jobs that interest you most.

“The best way to predict your
career is to create it”

specialist ged Care and Community
Service Career Consultants

JOB SEARCH CAREER PATHWAYS WA LIFESTYLE MEMBER ORGANISATIONS

Featured Job
Community support worker
Community 2

AMANA
nana s

g part of what we do is

Search Member Organisations
About Aged Care Jobs.org

About ACSWA

welcome to Aged Care Jobs, pa e promote career and lifestyle cppcrtunities in
the aged care industry in Wwester Our focus is on careers in Aged Care including Residential
care (nursing homes), Community Care and independent living.

1f you are a nurse, careworker or an allied health professional we have employment cppcrtunities
for you. Our members also have positions open in a broad range of areas | \luding hospitality,
administration, corporate services and more. volunteer work and Training is also available. We
look forward to working with you-

aged Care and Co

unity Services
stern pustralia «




Going to WAR
- Key Offensives /7 Detailed job info

€2 AgedCare

WE CAN T Do IT wiTHoUT You! €2

HOME JOB SEARCH CAREER PATHWAYS V4 ; NS ABOUT US

Quick Job

enter job or keyword _ 1 - 10 of 37 jobs found

Advanced Search

VIEW ON MAP |—Sortby— |¥]

-Select Category- 5
g wotopagel 2|34 Next >

Tue 04 May
Day Club Assistant - Amars/;

We currently have a position &3 i a Day Club Assistant to work in our
dementia specific centre to pris Limre care.
A
- . . / AT . el 17/
it will be requires 4 ik ‘vour ability to plan and implement activities V

Use our Quick Search to find your A M (‘\ N
next job, no need to provide details oy LIVING
about yourself. However, we A

encourage you to Login to our site so

you can store your C.V. and keep MORE DETAILS

track of jobs that interest you most.

Tue 04 May
i Occupational Therapist - Amana Living
Logm P P ¥ $32.71 hr + salary
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- Key Offensives

g’ AgedCare .0rg

s WA LIFESTYLE MEMBER ORGA

Juick Job

enter job or keyword 10 of 37 jobs found
Advanced Search
lect Category-

ct Serv

t Job Type- #ay Club Assistar
ect Region- ‘Ne currently have a pos

dementia specific centrg

You will be required to g
for clients, proven..

N aetails
aboil Y. ey Ne
encourage youd (0 Login to cur site so

Quick job search [ N voRcoemans
functionality

e pione e

South West WA /
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€2 AgedCare

3 LY
WE (AN T Do IT wiTHouT You! €
HOME JOB SEARCH <CAREER PATR; MEMEER ORGAMISATIONS ABCUT U5

SR ek Job CAREER PATHWAYS - CAREER PATHNAY AGED CARE WORKER
enter job

Aged Care Worker | Allied Health Worker 3 §in Aged Care | Pathways in Allied Health
Adwvanced Search %%

Career
pathway
links e

Entry Level

Certificate IT in Community Services & Certificate ITI in Community
Services Support Work

“The best way to predict your No Minimum Education required hao
career is to create it”

ever the following is
helpful

ture age with relevant life experience




Going to WAR
- Key Offensives

Large
member
base and
features



