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WORKFORCE WARFARE

Far From Quiet On The Western Front



WA ðthe bloodiest workforce 

battlefield of the future





Workforce Heartbreak Warfare ðShape 

of the Enemy on the Western Front

The WA Boom Economy

ÅResources project investment 2010-2016 = $180B

ÅGorgon Gas Hub Project = $43B alone

Å Investment in WA to peak in 2012 @ $20B p.a.

The Coming Boom will Dwarf the Past

ÅPast peak investment was in 2008 = $5.5B

ÅAverage annual investment over 15 years to 2005 = 

$0.5B

(ACIL Tasman & CCIWA)



Workforce Heartbreak Warfare ðShape 

of the Enemy on the Western Front

WA Workforce Demand

ÅNew workers needed by 2016 = 

400,000

ÅProjected shortfall of workers by 2016 

= 150,000

(ACIL Tasman & CCIWA)



Workforce Heartbreak Warfare ðShape 

of the Enemy on the Western Front

WA Population Demand

ÅNeed population growth the size of Mandurah (70,000) 

every year to 2016

ÅOrganic WA population growth = 20,000 people pa

ÅShortfall = interstate & overseas workers?

(ACIL Tasman)

WA Housing shortfall 

Å 30,000 homes currently short & rising

(National Housing Supply Council 2010)



Super Resources Tax

What impact?



Major Projects Canned?



What Impact Will Rent Resources 

Tax Have on WA Boom?

ò25% reductionó

Colin Barnett, Premier of Western Australia

C



Boomtime / Gloomtime?

òWhen you think about how much capacity was 

sucked up in 2008 ðeven getting a taxi was 

difficult ðthere are going to be some real 

capacity issues (in WA) é.ó

Ian Satchwell , ACIL Tasman Director



Not Just Cabbiesé & Kings

Å2008 Boom hit the service sector hard

Å$100,000+ paid to truck drivers on mine -sites 

(the new Kings?)

ÅSevere service sector shortages ðdoctors, 

nurses, police, firemen, cleaners, wait staff, etc

ÅAged & Community Care sector ravaged 

V40% staff turnover not uncommon

V20-30% agency use not uncommon



What Global Financial Crisis?

ÅJust a blip for WA economy

ÅUnemployment fairly constant around 5%

ÅUnemployment will fall to 2 -3% (full employment) 

as in 2008

ÅBut valuable breathing space for aged and 

community care



ACSWAõs WAR Project

ÅFocus today on WAR = Workforce Action 

Review

ÅACSWAõs proactive approach to the 

workforce challenge

ÅEmphasis on self-help

VWhat the peak body can do

VBuilding the capacity of members / 

service providers



WAR

ÅProcess

ÅFindings

ÅConclusions

ÅActions

ÅNational collaboration & future / what 

needs to be done.



The WAR Process

ÅAction ðfocused

ÅWorkforce crisis - statement of fact

ÅShort, sharp process

ÅInternal and external input

ÅRecommendations focused on ACSWA action

ÅAlso, helpful workforce tips



The WAR Process 

- The WA Sectorõs Labour Supply & Demand Factors

ÅResources-led labour pressure

ÅDemand growth for labour within the sector

ÅShrinking traditional labour supply



WAR Findings 

ðKey Barriers

Å Traditional labour supply dwindling; immature positioning for new 

labour flows

Å Pay rates are not competitive in the WA labour market place

Å The nature of the work is demanding and not seen as sexy or 

appealing or accessible to people unfamiliar with it

Å The industry and working in the industry has a poor image

Å Most members (ie operators) lack the infrastructure and skill base 

to retain and attract in the face of an unprecedented workforce 

crisis

Å Many members (ie operators) are suffering from ôbattle fatigueõ -

demoralised workforce eroding retention

Å Rural and remote ðsituation critical



WAR Conclusions

Action Opportunities

Å Marketing

Å Engagement of Government(s) on workforce issues

Å Wage competitiveness

Å Capacity building

Å Collective workforce -related action

Å Peak body leadership



Axis of Evil

States like these, and their terrorist allies, 

constitute an axis of evil, arming to threaten 

the peace of the world. 

George W Bush referring to Iraq, Iran, and North Korea 

as an "Axis of Evil" in his State of the Union Address 

(29 January 2002) 

ò
ò



WAR Axis of Evil



WAR Action Approach

4 Modes of Attack

ÅStructural

ÅWorkforce

ÅFunding

ÅImage



Structural

WAR Cabinet

Å Establish a broadly-based group to steer directions on Workforce, 

Funding and Image

Major Members

Å Enlist strong commitment of the 11 ACSWA Major Members (MMs) 

on Workforce, Funding & Image

WAR Project Officer

Å Fund from reserves specific resource to drive WAR projects



Workforce

Jobs Portal

Å Establish a one-stop shop web presence for employment in the sector in WA

Overseas & Interstate Recruitment 

Å Lobby for policy settings to promote workforce availability

Å Facilitate practical arrangements for the sector to take advantage of 

overseas and interstate workforce recruitment opportunities

Capacity Building / ô50 Waysô ïWorkforce Hints, Training & Support

Å Develop capacity of smaller and rural remote members to attract and retain 

staff

Partnership Building

Å Improve sector linkages to the education sector and to alternative sources 

of labour supply ( eg migrants)



Funding

National - via ACSA & Campaign for Care of Older Australians

Å Develop a new vision for aged and community care supported by a 

viable approach to capital and operating funding

Local - Promote WAôs Case

Å Educate and influence WA Federal members to understand the 

special disadvantages and circumstances of WA

Å Work with WA Consumersõ Alliance



Image

Local Support for National Image Campaign

ñCanôt Do It Without Youò



Going to WAR

- Key Offensives



Going to WAR

- Key Offensives Detailed job info 

& links



Going to WAR

- Key Offensives

Quick job search 

functionality



Going to WAR

- Key Offensives

Career 

pathway 

links



Going to WAR

- Key Offensives

Large 

member 

base and 

features


