Burnie NW Tasmania

Managing Physio
Outpatients Waiting
Lists in NW Tasmania

Peter Watson Physiotherapist © 2009
North West Area Health Service, Tasmania
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[ | .Problems Identified ]

North West Tasmania
Staff Aging nghlde:wapd with
recruitment population > SUpply strain
and with chronic
i : Two Centres
retention disease

approx 1000 oos
per month **
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| .Problems Identified
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[ | .Problems Identified ]

Chronic
conditions

Sub-acute
conditions

Acute
conditions

Multiple-Chronic conditions

Acute/sub-acute episodes + multiple chronic conditions =
high-cost
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[ | .Problems Identified ]

Time is of the essence
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[ 2.Goals ]

Goal |

Reduce and maintain low waiting list to average
20 to 30 for both OP M\skel centres

rd

Goal 2

Clinical examination and treatment within 7

days of receipt of referral
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[ 3.The project ]

Focus on endogenous
factors e.g.

Clinical and admin
efficiency

Strategic management plan

Uses qualitative research methodology
Practical outcome

Long-term tactics
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3.The project

Phases of the Project in Calendar Days

0972008 21/10/2008 |0/12/2008 2%/01/2009 20/03/200% 2052009 2B/06/200% | 7/0G/2009

Stage | Prelirminary Investigations Phase 1

stage 2 Planning and software Development Phase bl

Stage 3 Trial Phase |44

Stage 4 Evaluation and Review of Trial Phase &0
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[ 3.The project ]

The first step:
Value—chain analysis

Procedures are assessed on whether they or not
they add to the “ultimate service transaction”
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[ 3.The project ]

WARNING

N
Recommended

for mature
audiences

The following slide contains an
image that may be disturbing to
owhers of small pets
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3.The project
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[ 3.The project ]

Which led to .....

The early intervention strategy

Initial consultatio course of treatment

Initial course of treatment
consultation
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[ 3.The project ]

Things we changed

: : Filter and prioritize
Electronic Appt diary\database |:> Admin efficiency gains

Auto collection of stats
Flexible no IT required
Easily modified for for data-mining
and workforce planning

Change of protocols :> D\C summaries

The early intervention :> Improved case management
strategy
G
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[ 4.Evaluation ]

A — Qualitative = Immediate + Anecdotal + Common Sense

B - Quantitative = Comparative analysis
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[ 4.Evaluation ]

A — Qualitative = Positive case studies (clinical)
Fast access to important markers

Consensus by stakeholders

Improved filtering and prioritisation of cases

Admin and clinical time savings
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[ 4.Evaluation ]

B - Quantitative Comparative analysis March — July 2007 cf 2009

Consistently adjusted lowest levels of the size of waiting list

Improved waiting list size to OOS ratio 25% Burnie and
0% Devonport
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[ 5.How it can help you ]

The most important thing

The early intervention consultation
A proper consultation

Directed to self management
Holistic
Multidisciplinary
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[ 5.How it can help you ]

B — Efficiency Markers
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Size and agmg ofWaltlng list

DNA rates
ﬂ

Explove the possivilities



3 ..ai . . ’ . -".- i ™
Early intervention consu
. ... -4 N

-.Unlocking capacity is the place to start

o T e TR

T 2 - t '..i-.' -.'\.J re o

-du : s e LR
o x v ol ik - Ny

L T e

Transparent and simple markers make it
easier for team ownership =




Supplementary slide

B . North West Tasmania
| f Population: No. %
4% “'aifj‘,a 106,000
Bucnie N 65+ 14,585 4.4
Devonpol o~y .+~ "
f Disadvantage score': 940 (relatively disadvantaged)
J‘_'Lf\\? II;:
‘”\j}\% Premature Death Rate?:
f,: North West Tasmania 360.1
Wat Australi 290. |
ik ustralia .
e
o 4F ¥

I Numbers below 1000 (the index score for Australia) indicate that the NW Tas is relatively disadvantaged
2 Deaths at ages 0-74 years per 100,000 population
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Supplementary slide
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Supplementary slide

WAITING LIST
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[ Supplementary slide ]

Appointment PlannerV 2.3
Available from

www.AccessToGo.org.uk
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Contact details:

Peter Watson Deputy Manager of Physiotherapy
NORTH WEST AREA Health Service - North West
Regional Hospital

Phone: (03) 6430 6608

Facsimile: (03) 6430 6607

E-mail: peter.watson@dhhs.tas.gov.au
Brickport Road/PO Box 258, BURNIE TAS 7320
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