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Improving Clinical Outcomes

„   We do not know that better pain control 

reduces costs. But neither is it likely to 

increase them dramatically. Doing the 

simple things well can generate great 

benefits for patients without recourse to 

expensive high-technology interventions.‟-

Bandolier Extra (February 2003)



A scenario

• The wife of a patient wants to see you, she 

has print outs from a search engine, 

Oxycodone – the addictive drug…..

• Terror begins to creep through your 

bones……



One of these things is not like the 

others…….



A short history of technology…. 



Clinician Resources

• Hospital Intranet

– Content Management 
• Policies / Procedures / User Guides

• Internet Links

• Publication of research articles

• On Line Presentations

– Moodle
• Knowledge Refreshers

• In-service Q&A

• Continuous assessment of content 
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Project Incubator



Education Resources

• Partnerships for content delivery

– Partner with University to supply on-line learning 

packages (e.g.. UQ Health Insitu)

– Shared service / hospital resources

– Biomedical Device Manufactures education 



NEtP Education



On Line…Anytime



Education Issues

• Alternate Education Delivery

– Development costs for “Web Based Learning 

Packages”

– Operational costs of managing “Web based learning 

packages‟

– Development of „Simulation Centre for Pain & Pain 

Management‟



Technology Resources

• Pain Management PAS Applications

– Small Stakeholder Group

– No value for software vendors

– Opportunity to develop „open source‟ 

application (like Firefox, Thunderbird, My 

SQL, OpenOffice)

– Data definitions and data set needs 

development (should link to APOP e-Audit)



Patients & Information



Patients & Information

• Internet = Disinformation

• Social Networks = Fuel for Fires

• Direct to reputable sites

– BMJ

– Cochrane

– Bandolier

– NPS

• Encourage discussion of information

• Give patients access to your health intranet.



Strategic  / Political Issue

• Ageing Population = Changing Casemix

– Increased demand for surgery for diseases of 
debilitation (arthroplasty, gastric bypass etc)

– Increased complexity of Casemix

– Increased polypharmacy of patients

– Increased demand for acute beds

– Increased demand for decreases in ALOS



Strategic Workforce Issues

• Clinicians are getting older (older learners have 
very different education requirements)

• Increasing casualization of the health workforce 
– who meets the cost of this workforces ongoing 
staff development costs.

• New compliance costs for ongoing professional 
development (AHPRA)



Future Directions

• Technology will transform to meet new 

models of care – be prepared for more 

change.

• Collaboration is key to success.

• Be the driver not the passenger in 

Technology Transformation




