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History

Increasing referrals

• 2008 / 2009 – 48,653

• 2009 / 2010 – 56,121

• 2010 / 2011 – 60,518

Project with GPpartners

State categorisation KPI



• Audit occured

• Identified:

– Poor Legibility

– Lack of mandatory information

– Referrals being sent to the wrong area

– Delays in referral processing

• Other needs:

– Organisational drive to increase bulk billing

Issues



• Commencement with EDS (Enterprise Discharge 

Summary)

• Established relationship between HIS and GPpartners

• From there, initial eReferral template was developed

• Small trial commenced with limited GPs and centralised 

clinics only

• At end of trial, template reviewed; planned rollout for rest 

of RBWH and all Brisbane North GPs

• Receiving position established and processes developed 

for distribution of eReferrals once received by facility

Timeline







• Template maintenance and rollout

• Format

• ONE generic template at RBWH; GPs are expected to 

refer to the RBWH Referral Guidelines

Issues
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• Legible referrals

• Mandatory information

• Correct clinic

• As of 31st July 2011, over 3,500 electronic referrals 

received

• 46.0% named referrals

Outcomes



Referral Activity
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Template
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Internal Referrals
• 2010/2011 – 16, 096 internal (26.6% of a 

total 60,518 referrals)

Issues:

• Legibility

• Inability to photocopy / fax

• Minimal information

• Unsigned / un-named

• No date



The Blue Slip



Champions

• Strong Executive support

• Innovative approach to form development

• Strong + Passionate dislike of Blue Slip

• No cost!  Done within existing resources







Challenges

• Clinic / Doctor list

• Medical education and acceptance

• Legislative restrictions

• Accessibility



Outcomes
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Future Plans

• Auditing and Evaluation of external and 

internal referral forms and processes

• Integration with eHealth solutions

• Ability to electronically sign and send 

internal referrals

• Creation of internal RBWH referral site

• ‘Smart’ forms


