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WentWestWentWest

• WentWest is a unique organisation providing both the Australian 
General Practice Training (AGPT) program for general practice 
vocational training in western Sydney and Division of General 
P ti iPractice services. 

• Provides support to over 550 GPs

• Involved in university teaching through Sydney University 
Department of General Practice

• Involved in development and implementation of integrated primary 
healthcare solutions in Western Sydney one of which is ABHI.



Australian Better Health Initiative

Background

COAG - Australian Better Health Initiative on 1 July 2006

To strengthen the focus of the health system on prevention, health promotion 
and the management of chronic disease

There are five priority areas identified under ABHI:
• Promoting Healthy Lifestyles
• Supporting Early Detection of Lifestyle risk factors and chronic diseasepp g y y
• Supporting lifestyle and risk factor modification
• Encouraging active patient self management
• Improving integration and coordination of care• Improving integration and coordination of care



WentWest ABHIWentWest ABHI

Aim - The project aims to achieve continuity of care for chronic 
cardiac, chronic respiratory, multiple conditions and aged patients in 
th f Bl kt b i t ti th i f th h it lthe area of Blacktown, by integrating the services of the hospital, 
general practitioner and community health.



RationaleRationale

• Highest number of admissions and readmissions for respiratory, 
cardiac, cancer and diabetes in SWAHS

• Focus on acute episodic care, and limited contact between SWAHS 
staff and GPs

GP f ti t t ti t t t di h• GPs unaware of patients presentation, treatment, discharge, 
community assessments etc

• Community health unaware of patients clinical management plansCommunity health unaware of patients clinical management plans. 

• Literature review



SWAHSSWAHS

• Promoting integrated and timely care in the community and hospital 
(PITCCH)

• Sixteen solutions recommended by PITCCH

• Care Navigation



GAPSGAPS

• Rehabilitation programs

• Discharge planningDischarge planning

• OPERA/ASET

• Communication

• Community Health



Gaps Identified - GPsGaps Identified GPs

• Communication from hospital.

• Quality of information on the discharge summary.

• Access to information is difficult

M ltiple contacts ithin the s stem don’t kno hom to call• Multiple contacts within the system, don’t know whom to call

• GP is not approached preadmission, or through admission

• There need to be better collaboration, including a better discharge 
summary which is a tool to improve communication.

• Absence of shared protocols for management.



Solutions ImplementedSolutions Implemented

• Integrate hospital and GPs and vice versa
- GP notifications from ED on discharge 

Di h t l f- Discharge teleconference

• Integrate community health and GP’s and vice versa
GP i t i t ABHI– GPs register into ABHI program

– GPs fax template and GPMP to community nurse
– Community nurse visits patient and provides written feedback to 

the GPsthe GPs
– GP Liaison Nurse helps to organise case conference
– Ongoing feedback from community nurse and GPLN





Successes So FarSuccesses So Far

GP and Hospital integration:
– ED Notifications from Sep 08 to Sep 09 – 363

Di h C C f f J 09 t S 09 50– Discharge Case Conferences from Jan 09 to Sep 09 – 50

GP and Community Health integration:
30 GP i t d d i i t t d i it– 30 GPs registered and using integrated care in community



ChallengesChallenges

• Laborious

• Reluctance to change

• Lack of resources in the systemy

• Involvement of clinicians.

• Organisational ownership



SustainabilitySustainability

• Notifications from ED 

Di h t l f i• Discharge teleconferencing

• GPs to send background and care plan as a part of the process

• Written feedback to GPs from community nurses 

• Community Case conferences



WentWest - ABHIWentWest ABHI

The Picture – In Summary
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Thank You


