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Southern Area Health Service

× Established in 2010 as part 
of the new Adelaide Health 
Service

× The area includes:

ÅFlinders Medical Centre

ÅRepatriation General 
Hospital

ÅNoarlunga Health Service

ÅSouthern Mental Health

ÅCommunity Health Centres

× Serves population of 340,000

× $700 million budget

× 7,000 staff

× 908 beds

× >100,000 ED attendances

× 14,500 elective surgery 
admissions



Flinders Medical Centre

Flinders Medical Centre

Å 500 bed tertiary 

hospital 

Å Co-located private 

hospital and 

Flinders University

Å 62,000 ED 

attendances per 

year

Å 7,400 elective 

admissions per year



Flinders Medical Centre

Division of Surgical & Specialty Services elective and emergency separations, 
(LOS < 1 excluded)
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Flinders Medical Centre

Emergency Patient Flows

× Evidence that Australasia is facing an emerging crisis in 

prompt access to emergency surgical care

Å timely access to care

Å delays in treatment 

× Identified as a priority area for our surgical service as 

part of overall improvement plans

× We thought we knew what the problems were

× Focus for this presentation is on understanding the real 

problems behind patient flow



Consult Delays



Flinders Medical Centre

×Applied a structured improvement 

methodology 

ÅAssembled a team

ÅUndertook Diagnostics

ÁBrainstorm

ÁCause & Effect 

ÁPrioritise problems

ÁTracking

ÁAudits

ÅDesigned interventions

ÅEvaluated the outcomes 
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Delays in moving 

patients from 

ED to an 

inpatient bed

Emergency 

Deptartment

Competing 

Priorities
Capacity

Need to 

prioritise 

often have 

to accept 

ICCU pt 

before ED pt

Delay from ED 

bringing pt up 

after calling

Inapprop pt 

from ED ï 

not right bed

Lack of 

empty beds

Transit Lounge

Equipment 

Availability of 

beds elsewhere

Nimbus 

removed 

leaving no 

mattress 

on bed

Transfer of 

Care

Medical 

teams 

unwilling 

to transfer 

care

AHC ?

against 

pull

Pull

No clear 

guidelines

re where to 

ópullô from

 

Having to organise 

a special on 

the ward for a 

pt from ED

Transit 

lounge 

full

Transfers in & 

out of wards

Delays in flows 

to other wards

Late transfers to 

rehab beds

Waiting for MRSA 

clean ï hard 

after 1800

RGH declaring 

beds after lunch

Family flagging

on day of dc 

home support 

issues

Pt comes from 

ED via OT, Endo, 

xray

Medical 

decisions on 

weekends

Rehab beds

Disability SA

Waiting for NH bed

Rehab reviews

NHS beds

Pharmacy

Results

Waiting for 

test results

Pt for d/c 

waiting for 

tests

OT

Waiting for 

consults

Ie Haem, 

Oncol, 

Pall care
Pt not approp

Pharmacy fax not 

working and not 

receiving dc script

DC meds not 

ordered

Pharmacy 

delays

Weekend 

Pharmacy 

delays

Patient

Change in pt 

status and dc 

doesnôt happen

Medical

Late ward 

rounds

Dc plan 

unknown

Waiting pt to 

tolerate lunch

Lack of dc 

ready criteria

DC process not 

started on 

ward round:

 meds, sick cert

Pt waiting for MO 

review prior to 

discharge

Discharge 

processes

Delays in comm tx ï 

MO not being 

aware of pt admission

Req to keep 

pt in 5F

Timing of OT

Emerg list 

length & 

sorting

Review of outliers

Cause and Effect Surgery Patient Flows

AH avail 

on w/e


