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WoundsWest – the visionWoundsWest the vision
WA Health through WoundsWest will provide:

Education

• An evidence-based, 
sustainable, state-wide 
system for the prediction

Survey
system for the prediction, 
prevention and 
management of wounds to 
provide optimum patient 

Data 
repository

Imaging & 
referral

p p p
health outcomes

• Underpinned by nationalUnderpinned by national 
and state research on 
wounds



WoundsWestWoundsWest
Background Research

• 2000 – Evaluation of Pressure Ulcer Guidelines1

• 2005 - PUPPS VQC2Q

• 2004 – “Kimberly Study”3

• 2005 – PRIME Trial Phase 142005 PRIME Trial Phase 1

• 2006 – PRIME Trial Organisational Study5

1.Prentice, Lewin & Stacey, 2. Victorian Quality Council, 3. Santamaria, Carville, Ellis & Prentice, 

4 Santamaria et al 5 Ellis et al4. Santamaria et al, 5. Ellis et al.



Wound Prevalence by RegionWound Prevalence by Region
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Prevalence of Wounds by Wound CategoryPrevalence of Wounds by Wound Category
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WoundsWest Advisory ServiceWoundsWest Advisory Service
The WoundsWest Advisory Service provides 

• Telephone based advice on wound 
assessment & managementassessment & management

• Clinicians with support for the 

t f l d h imanagement of complex and chronic 
wounds 

• Accessible and equitable advice based• Accessible and equitable advice based 

on current evidence



WoundsWest Advisory ServiceWoundsWest Advisory Service

ObjectivesObjectives
• Improve health outcomes for patients with wounds

I t ff k l d d ti i d• Improve staff knowledge and expertise in wound     
management               

• Implement a service perceived as valuable and• Implement a service perceived as valuable and

• Produce data for the WoundsWest data repository



WWAS Pilot

StagesStages
• Stage A – Implementation select WACHS sites

St B IT t i t ti• Stage B - IT system integration process
• Stage C - State-wide rollout to WA health sites
• Stage D - Expansion of service to NGOs



WWAS Stage A Pilot ObjectivesWWAS Stage A Pilot Objectives
Aim:
T t t d ffi i d ff ti f WWASTo test and assess efficiency and effectiveness of WWAS 
in terms of: 
• AccessAccess
• Response times
• Advice provided
• Functionality of internal protocols and documents
• Perceived value to WA Health staff and patients

WACHS Human Research Ethics Committee approval obtained



WWAS Stage A Pilot SitesWWAS Stage A Pilot Sites

Alb H it l• Albany Hospital
• Broome Hospital
• Collie Hospital
• Plantagenet Hospital
• Northam Hospital and
• Warmun Clinic



WWAS Stage A PilotWWAS Stage A Pilot
Methodology:

• Nomination of a site liaison (wound care nurse)
• Pre implementation trainingp g
• Staff and patient consent
• Patient recruitmentPatient recruitment 
• Scope of practice
• Referral and follow upReferral and follow up



WWAS Stage A Pilotg
Evaluation

• Staff Survey 
• Patient  Survey 
• Debrief with pilot site staff• Debrief with pilot site staff
• Compliments, issues & 

complaintsp
• Audit of clinical advice provided
• Patient data



WWAS Pilot Referrals

Number of Referrals
Albany

1

Albany

Broome

2

39

Collie

Mt Barker
3

Northam

Warmun2

1
2

Warmun

Additional Pilot
Sites



Referral by Wound Typey yp

Wo nd T pesWound Types
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Leg Ulcers

Burns9 Burns

Pressure Ulcers

F t Ul

23
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Foot Ulcers

Acute Wounds

7
Malignant
wounds



WWAS Stage A Pilot

• Low usage from pilot sites

Issues
• Low usage from pilot sites

• Interim IT system

Data storage• Data storage 

• Use of information 
technologytechnology 

• Limited site resources
Wound careWound care 
products/devices

Allied health services



WWAS Stage A Pilotg
Patient Outcomes
• 10 patients current10 patients current
• 40 patients discharged

32 healed
8 other

• 41 healed wounds (64%)
• Prevention of amputation• Prevention of amputation 

of toe
• Identification of popliteal 

aneurysm 



WWAS Stage A Pilotg
Patient satisfaction
Respondents 12/23 (52%)

Patient responses Number %

Improved wound status 12 100Improved wound status 12 100

Reduced dressing frequency 5 42

Pain reduced 6 50

Less anxious 5 42Less anxious 5 42

91% of patients indicated they would like their clinician to use service again



WWAS Stage A PilotWWAS Stage A Pilot

Staff Outcomes
Respondents 28/50 (56%)

• 88% found service useful
88% f lt k l d & kill h d• 88% felt knowledge & skill had 
improved

• 89% indicated they were able to89% indicated they were able to 
implement the recommended 
advice

• 75% found advice acceptable to 
other team members



WWAS Stage A Pilotg
Outcomes

• Development of IT solution
• Inclusion of additional pilot sitesInclusion of additional pilot sites
• Increased use of education modules
• Increased use of ITIncreased use of IT
• Valued service from staff & patients
• Awareness of diagnostics e g ABPI• Awareness of diagnostics e.g. ABPI



EvidenceEvidence

• Clinical guidelines and algorithmsClinical guidelines and algorithms
• Wound education modules



WWAS Stage A Pilotg
Future directions:

M t

Dept of 
Justice

• Pilot report

• Recommendations for 

Development of IT system

Metro
Community

• Development of IT system

• State wide roll out

• Ongoing evaluation
WWAS GP

WACHS

Oth
g g

• Cost analysis

• Nurse Practitioner role Residential
Private

Other 
NGOs

Private 
Hospital

Schools



How can WoundsWest Help you?How can WoundsWest Help you?

WoundsWest Advisory Service:
1300 WOUNDS (1300 968 637)1300 WOUNDS (1300 968 637)

Or Go to link… www.health.wa.gov.au/woundswest for more on WoundsWest 


