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WoundsWest — the vision

WA Health through WoundsWest will provide:

 An evidence-based,
sustainable, state-wide

Education
system for the prediction,
prevention and Survey
management of wounds to
provide optimum patient
health outcomes imaging & Data
referral repository

e Underpinned by national
and state research on
wounds

1 36 w Government of Western Australia
Curtln"—Z—: CS:I SILVER CHAIN AJ‘E Department of Health

University of Technology




88
WoundsWest

Background Research

e 2000 — Evaluation of Pressure Ulcer Guidelines!
e« 2005 - PUPPS VQC?

e« 2004 — “Kimberly Study”3

e 2005 - PRIME Trial Phase 14

e 2006 — PRIME Trial Organisational Study?

1.Prentice, Lewin & Stacey, 2. Victorian Quality Council, 3. Santamaria, Carville, Ellis & Prentice,

4. Santamaria et al, 5. Ellis et al.
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Wound Prevalence by Region
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Prevalence of Wounds by Wound Category
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WoundsWest Advisory Service

The WoundsWest Advisory Service provides

e Telephone based advice on wound
assessment & management

e Clinicians with support for the

management of complex and chronic
wounds

. . . ‘ Ph S oo t:
« Accessible and equitable advice based "
on current evidence
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WoundsWest Advisory Service

Objectives
e Improve health outcomes for patients with wounds

e Improve staff knowledge and expertise in wound
management

 Implement a service perceived as valuable and

* Produce data for the WoundsWest data repository
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WWAS PIilot say sany

Stages

« Stage A — Implementation select WACHS sites
e Stage B - IT system integration process

e Stage C - State-wide rollout to WA health sites
e Stage D - Expansion of service to NGOs
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WWAS Stage A Pilot Objectives

Aim:

To test and assess efficiency and effectiveness of WWAS
In terms of:

e Access

 Response times

e Advice provided

e Functionality of internal protocols and documents

* Perceived value to WA Health staff and patients

WACHS Human Research Ethics Committee approval obtained

University of Technology
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WWAS Stage A Pilot Sites

* Albany Hospital

* Broome Hospital

* Collie Hospital
 Plantagenet Hospital
* Northam Hospital and
« Warmun Clinic
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WWAS Stage A Pilot
Methodology:

 Nomination of a site liaison (wound care nurse)
e Pre Implementation training

e Staff and patient consent

e Patient recruitment

e Scope of practice

e Referral and follow up
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WWAS Stage A Pilot

. =
WoundsWest Advisory Service Pre-implementation Staff Questionnaire
12 Whataccess to current research into wound management do you have?
O tadica: o
WoundsWest Advisory Service Pre-inplementation_Staff Questionnaire
5. How soon do you receive this wound care advice?
O Immedistaly
|
heaith
.
° P tl nt rV WoundsWest Advisory Service Pilot
PILOT SITE STAFF SURVEY
WoundsWestis developing a system of expert advice, aducstion and audt that sims to improve
wound mansgement in Westem Australia. The ‘advice component of the projectis the e box)
WoundsWest Advisory Service, which wil slow patientsto have their ygungs managed using ihe time
- - - L ‘avidence-based care and expert sdvice no metterwhere they ive.
Debrief with pilot site sta ——
Before implementing the Advisory Servios, Wounds\West sre seeking informstion from WA Heaith hane box)
staff on the resources that sre cumently avsilsble to them to assess, prevent and manage patiants toan
with wounds. Yourrespanss wil help ensure the Wounds\West Advisary Sarvice is implementad
. - in 8 way that best mests the nesds of WA Healh staff
« Compliments, issues & ——
) [INSTRUCTIONS Flease tick the box next fo your response or write in the area provided the
. 1. Whatis your current role?
O Giinios! Nurse 0 Cinical Nurse Specisiist [ Enrolled Nurse
' O I I I al I l S O RegistersdMursa  CINurse Manager
O Other(plasss spachy] ..... .
y tick more
2. Whichyear did you complete your training?
. . . . . 3. Which pilot site do you wark in? —
O AbanyHospisl DOBroome Hospisl O Colle Haspital
[ O PlantagenantHospitsl O Norinam Hospital OWarmun Cinic
4. Iyou require assistance with or advice rgarding wound care who do you generally
5k? [You msy fick more than one box)
O Murse colleague bs west
- O Ginios! Nurse
. a I e n a a O Clinioal Nurse Specialist
O Medicslcaleagus
O Alied Heslth (plasse Spacify) ..........
O Lacalwound practtionar (plesse spacify)
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WWAS Pilot Referrals ssreaar

Number of Referrals
E Albany

B Broome

1

) M Collie

/. @ Mt Barker
3

[0 Northam
\ , B \Warmun

. B Additional Pilot
5 Sites
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Referral by Wound Type

Wound Types
W Leg Ulcers

9
2
9 B Burns
/ M Pressure Ulcers
m Foot Ulcers
-

1 Acute Wounds
23

W Malignant
7 wounds
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WWAS Stage A Pilot

Issues

e Low usage from pilot sites

Delivering a Healthy WA
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WWAS Stage A Pilot eEpyenas

Patient Outcomes o
* 10 patients current

40 patients discharged
» 32 healed
= 8 other

41 healed wounds (64%)

Prevention of amputation
of toe

Identification of popliteal
aneurysm
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WWAS Stage A Pilot eEpyenas

Patient satisfaction
Respondents 12/23 (52%)

Patient responses Number |%
Improved wound status 12 100
Reduced dressing frequency 5 42
Pain reduced 6 50
Less anxious 5 42

91% of patients indicated they would like their clinician to use service again
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WWAS Stage A Pilot

Staff Outcomes
Respondents 28/50 (56%)

e 889% found service useful

« 388% felt knowledge & skill had
Improved

 89% indicated they were able to
Implement the recommended
advice

 75% found advice acceptable to
other team members
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WWAS Stage A Pilot eEpyenas

Qutcomes

e Development of IT solution

* Inclusion of additional pilot sites
 Increased use of education modules
e Increased use of IT

e Valued service from staff & patients
 Awareness of diagnostics e.g. ABPI
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Evidence

e Clinical guidelines and algorithms
* \WWound education modules

— Module =——
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WWAS Stage A Pilot

Future directions:

Pilot report

Recommendations for

* Development of IT system

e State wide roll out

Ongoing evaluation

Cost analysis

Nurse Practitioner role

Private
Hospital
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How can WoundsWest Help you"

Phone Support: 1300 WOUNDS

Audit Advisory Service Education

WoundsWest Advisory Service:
1300 WOUNDS (1300 968 637)

Or Go to link... www.health.wa.gov.au/woundswest for more on WoundsWest
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