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• Background to the clinic delivery change
• Methodology 
• Challenges encountered
• Lessons learnt
• Where we are now – the best place?

 



• Acute ward – 34 beds
• Theatre
• Renal Dialysis 
• Community Services
• Aged Care Facility
• Ambulatory Care Centre

Seymour District Memorial Hospital



 

• Department of Human Services –
Quality & Safety Division – Patient Flow 
Collaborative 11 Project

• Opportunity to address patient flow 
constraints

• Start of a new journey & beginning



Methods Used

• Rigorous Diagnostics 

• Base line data, brain storming, process 
mapping and identification of constraints, 
sampling data and patient/carer feedback

• Action development plan identified – replacing 
the old ways with new ways!  



What did we find?

• Walls, doors and yet 
more doors & walls

• No computer usage
• Dual clinic operations 

problems
• Conflicting guidance –

all visiting specialists
• Procedural difficulties



Challenges & Areas of redesign

• Clinic location
• IT competency 

survey
• Increased liaison & 

dialogue
• Staff engagement –

20/60/20 
• Patient information 

& formatting





What did we learn? 
• No quick fix
• Heinz solution may be best 
• Low hanging fruit vs. difficult to reach & out of sight
• Never assume
• Be prepared for surprises



Where are we now?
• Project involvement complete
• All minor procedure patients have pre admission assessment by 

clinic staff and VMO GP anaesthetist
• Defence patient information now received quicker by hospital 

and staff emphasize fasting etc clearly -
• Considering re location of clinic again!
• Staff training underway for computer understanding & use
• The Riches & wins – more motivated & engaged staff, better 

environment and better understanding of some of the 
organisational impactors

• Losses - Staff change
• Delivering better care in a far better place – not quite the best 

yet.



Final thoughts



And remember………..
“To stand still is to lose,

to move is to gain,

to change is to grow”


