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Trial of 
strategies to 
reduce ‘long reduce ‘long 

wait’ referrals to 
public hospital 
specialist clinicsspecialist clinics



Strategies Trialled for Long 
Wait Process

1. GPLO/GP/Hospital Integration Model

2. Patient Engagement

3. Development of Minimum Data Set



The Townsville Hospital

Townsville GP Network
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Patient decides that 
the referral is STILL 

REQUIRED
Patient determines 

th f l i
Qld Health to contact patient 
to determine if referral is still 
current via long wait letter

the referral is                
NO LONGER 
REQUIRED

Patient visits                    
their GP for

Other clinical 
i f ti

Patient takes 
NO ACTIONtheir GP for   

Review :

1. Clinic Specific 
Referral Form

information

2. Other Relevant 
clinical 
information

Clinic-specific 
Referral Form



Is Referral Quality an issue?
GP Referrals vs Non GP Referrals 

recieved at the Orthopaedic Outpatient Clinic
August 2008 - November 2008  
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Total: 415 Referrals triaged



Clinic-Specific Minimum Data 
Set

A “one page” clinic specific referral document.A one page  clinic specific referral document. 

Contents defined by: Hospital Specialist Consultants + 
TGPN-CRG General Practitioners

Th f tiThree functions:
1. Improve referral quality
2 Educate on Minimum Data Set2. Educate on Minimum Data Set
3. Meet requirements of named referral



Producing the Clinic-Specific 
Minimum Data Set

GPs Hospital Consultants
• GP achievable 

GP acceptable
• Clinical information

Pre requisite Tests• GP acceptable • Pre-requisite Tests

Information processed using the Delphi methodo at o p ocessed us g t e e p et od

Outcome: 

1 Referral Form1. Referral Form

2. Referral guidelines



The Evolution of a  
Minimum Data Set

2.

Literature 
Review of 
Referral 

TGPN-CRG and Specialist Consultants 
review draft against their collective 
clinical experiences and knowledge.

Guidelines  
and 

production 
of draft 

minimum

1.
minimum 
data set

Edit Minimum Data set as locallyClinic Specific Referral Form Edit Minimum Data set as locally 
appropriate to produce a Clinic-specific 

Referral Form

introduced to the GP Community 
via the Long Wait referral 

process, 
Referral

Guidelines 3Guidelines
and direct

access via the TGPN 
website

3.

4.



Buckle up for changeBuckle up for change



Engagement of 
Stakeholders

GP Community Referral Centre Staffy
•Survey opinion
•Personal letters
•Newsletters: weekly, monthly
•Evening presentations

Liaison

Hospital Consultants
LiaisonEvening presentations

GP P ti

Liaison

GP Practices
• Evening presentations
• Personal letters
• Newsletters: weekly, monthly

Townsville Community 
Media Releasey y



Results of First Long Wait 
ProcessProcess

Specialty 
Clinic

Letters 
Sent 

Patient 
Replies

Return to 
sender

No 
response

Outcomes

Orthopaedics 872 101 61 710 16 procedures

ENT 1095 63 101 834 16 proceduresENT 1095 63 101 834 16 procedures 
23 discharged
3 cancelled
21 nder re ie21 under review

Neurosurgery 544 37 62 448 2 discharged
4 cancelled
18 under review
13 to be seen



Outcomes of ENT Long Wait Process

Under Conservative Mx

Surgical Wait List
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Outcomes of Neurosurgery Long Wait Process

Patient Cancelled

Other
Neck Pain
Back Pain

Patient discharged

Further Review

Yet to be seen

MRI
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Yet to be seen

(Other: R/U Shunt, FHx aneurysms, PHx Pituitary adenoma, Arachnoid cyst)



Copy of py
2nd ENT 
l ttletter



Outcomes of ENT Long Wait appointments by Condition

T iliti

Sinusitis

Deafness

Tonsilitis

Nasal Obstruction

Ear Drum Pathology

Other

Polyp

0 2 4 6 8 10 12 14 16

Other

(Other includes: Epistaxis Vertigo Cough Tinnitus)(Other includes: Epistaxis, Vertigo, Cough, Tinnitus)



ENT Clinic 
Specific Specific 

Minimum 
Data SetData Set



NeurosurgerNeu osu ge
y Clinic 
Specific Specific 

Minimum 
Data Set



Second Contact Second Contact 
ENT Long Wait Process Results

Second ENT Long 
Wait Process Response Clinics BookedWait Process

926 L it l tt 143 replies 31 patients booked
54 ti t d926 Long wait letters 

were sent

143 replies
39 return to sender
744 no response

54 patients recovered
43 treated privately
15 mixed responses



Second Contact 
Neurosurgery Long Wait Process Neurosurgery Long Wait Process 

Results

Neurosurgery Long 
Waits Second Contact Response Outcome

129 ti t li d 25 patients booked
448 Long wait letters 

sent

129 patients replied
22 return to sender
297 no response

p
47 patients recovered
22 treated privately
35 mixed responses



GPs, GPLO, GP Network, 
Hospital Consultants, 
Referral Centre and 

S i li t Cli i H lthSpecialist Clinic Health 
Professionals working 
together to achievetogether to achieve 
patient outcomes.



The EndThe End


