Townsville General Practice Network
Delivering local health solutions
through general practice
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Trial of
strategies to
reduce ‘long

wait’ referrals to
public hospital
specialist clinics




Strategies Trialled for Long
Wait Process

1. GPLO/GP/Hospital Integration Model

2. Patient Engagement

3. Development of Minimum Data Set







Letter to Patient for the Aged Referral Process

Dear

Currently we hold a referral dated sent on your behalf from Dr to
the Orthopaedic Special Clinic at The Townsville Hospital.

What we need to know is if you still require an assessment in our Orthopaedic

I etter to Special Clinic and if so how urgent that assessment needs to be.

Option A

[ J
l atlents If your condition has improved and you no longer require the referral:

[ J
Wlth TAKE NO FURTHER ACTION

R f l Option B
e erra s If you still require the referral, please complete BOTH of these steps:
g T STEP 1
wa ltl n Present to your GP within the next 3 months for review of your condition
and completion of the patient assessment form
STEFP 2

> 2 ea rs Your GP will then fax the patient assessment form to the Referral Centre
on FAX — 4796 2810

We are keen to ensure our waiting lists are as accurate as possible and that our
community efficiently receives the care it requires based on the level of urgency and

severity of their problems.

Yours Sincerely,

Townsville Genera) [

e, D1 Andrew Johnson
: Executive Director of Medical Services

Townsville Health Service District




QIld Health to contact patient
to determine if referral is still

@ Patient decides that

the referral is STILL
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Is Referral Quality an issue?

GP Referrals vs Non GP Referrals
recieved at the Orthopaedic Outpatient Clinic
August 2008 - November 2008

100%

@ GP Referrals B Non GP Referrals

90%

80%

70%

58.10%

42.03%
36.99%

17.39%

Referral Fails minimum Data set Referral adequate for triaging Referral complete & appropriate

Total: 415 Referrals triaged



Clinic-Specific Minimum Data
Set

A “one page” clinic specific referral document.

Contents defined by: Hospital Specialist Consultants +
TGPN-CRG General Practitioners

Three functions:

1. Improve referral quality

2. Educate on Minimum Data Set

3. Meet requirements of named referral




Producing the Clinic-Specific
Minimum Data Set

GPs Hospital Consultants
 GP achievable e Clinical information
 GP acceptable * Pre-requisite Tests

Information processed using the Delphi method

Qutcome:

1. Referral Form

2. Referral guidelines




The Evolution of a
Minimum Data Set

2.

Literature
Review of
Referral
Guidelines
and
production
y of draft
minimum
data set

Clinic Specific Referral Form
introduced to the GP Community
via the Long Wait referral
process,
Referral
Guidelines

and direct ‘Wv,
access via_l the TGPN \’ L
website 7]

TGPN-CRG and Specialist Consultants

review draft against their collective
clinical experiences and knowledge.

Edit Minimum Data set as locally
appropriate to produce a Clinic-specific
Referral Form

ajl
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Delivering local health




Buckle up for change




Engagement of
Stakeholders

GP Community

Survey opinion

Personal letters

Newsletters: weekly, monthly
Evening presentations

N\

Referral Centre Staff
Liaison

Hospital Consultants
Liaison

GP Practices
Evening presentations
Personal letters
Newsletters: weekly, monthly

N\

N\

Townsville Community
Media Release
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Results of First Long Wait

Process
Specialty Letters | Patient | Returnto | No Outcomes
Clinic Sent Replies | sender response
872 101 61 710 16 procedures
1095 63 101 834 16 procedures

23 discharged
3 cancelled
21 under review

448 2 discharged

4 cancelled

18 under review
13 to be seen

oY 5 Uhro
> Delivering local health solution”



Outcomes of ENT Long Wait Process

Surgical Wait List

Under Conservative Mx

Rebooked

Discharged

Patient Cancelled

0 3) 10 15 20 25

No. of Patients

= Delivering local health 50




Outcomes of Neurosurgery Long Wait Process

Patient Cancelled

Patient discharged

Further Review

MRI

Yet to be seen

W Other
B Neck Pain
O Back Pain

2 4 6 8 10 12 14

(Other: R/U Shunt, FHx aneurysms, PHx Pituitary adenoma, Arachnoid cyst&
L
2\ ?13['




Copy of
2" ENT
letter

Fatient Name
Patient Address
FPatient Subwrh State Posicode

Date

Cizar Patient,

This letter is to confirrn that we have not recevad 3 response o the letter we
%Elglt-'.:ﬂ requesting a dinical update on your condition frorm your

By not responding you haws indicated that you no longer reguire a Ear Mose
and Throst Specalist Clinkes sppomiment.

T assist us in planning to miest the hesth reeds of the community we would
be interested to know why you no longer require the apooirtmeni.

Please tick the box that explans the reason you o longes require the
appointrment

[l Mycondition has improved

[0 | hadto obtain freatment privatehy

] | hiad to travel to ancther QLD Heath Hospital for treatment
O Crher explanation (FPlease detal:

T you compists the section abowve pleass returm foc
The Towmswils Hospital Surgizal Refemal Centre
Reply Faid

Towmswile QLD 4310

Yowrs Sincenaly,

Townsyi
ville Generay Pra Cr Andrew Johnson

Executive Director of Madical Services

s e—————— TN R B s



Outcomes of ENT Long Wait appointments by Condition

Sinusitis

Tonsilitis
Deafness

Ear Drum Pathology

Nasal Obstruction

Polyp

Other




ENT Clinic
Specific
Minimum
Data Set

annsvil:e Generg
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2 Yaar Clinical Rewiaw - ENT Clinic Form

Fatlemt Mamse:

Referring Da=char:

Fatlemt DUD.B: Fatiemt UR:

Specialists: [ Dr Andrew Swamston [ ov Anand Serulira)

Biagnosis: [ oversacis | [ HOARSENESS | [E0TH
Weighs loss
Aszocated URTE
CXr mormizl:

Pre-Requisite Tesis Compleies | O | Tes | O | L1 Ba Swallow:
Ersdosopy:

Reason for Refzrral: Emoker-
Examinations:

Curation of Symproms:; |

Fed Flag Sympoome and Signs

[ cancer actual o Big b sussicion wgnree Mg

O rajor functional inysaimeent Sprcfc Medcations:

[JoTms MEDE [ ToRsILmE

[J ADENCITIE [ sIiMesms Elfed Hezlth:

Frequercy of atzcks Per manih Fae yuat

Seventy & Duration of abacks

Hearing Loss Sleep dproea Hwab Result:

Over e Owes Ons E-Ray Fesulis

O THMMmuE [ DEZINERS CT Rzl

[ ™ILATERAL HEARIMG LOES

auciogran &snzrmal: O ez Ose Audicgram Resuks:

Omsed Hau W Yur

Acponizies URAT Hau W Yamm Swabs:

Hural Disahargs: O ez Onis

Hormad Drum: O ez Onis Histelogy

Posteral Hypodsrsios O ez Onis

&lergic Rhinks Bl

Previcus tinl of 12 weeks confirucus fopical sheeid mnd

arbhitamive: []¥es [ b
GP SIEMATURE:

Please Compless & Fax it to 4755 3310, ALOMG WITH ALL Resulis



eurosurger
y Clinic
Specific

Minimum
Data Set

HNeurosurgery — Spinal Glinic Referral Form

FPatient Mame:
Patient D.0.B:

Referring Doctor:
Patent UR:

Specialists: [ Dr Eric Guazzo [ or Gert Tollessan [ or Laurence Marshman

Dragnoais: Examinations
Walking Distancs | In Mirs
BMI = 30 Refamed w
S s Nz
Distician Dve O
Pre-fequisite Tests Completed O Y= O Ho | Sungery TS NCTEaSas whe B 2 30)
Back Pain— L *izerra L &=maemal
Excamine Hip Conmidar Kray
Feason for Referral: . womral [ Sznarmel
Hoecl F:r;— Con=ider Kray & Semid
Ecamine Ehouldzr e
Madicatiors
Duraton of Symptoms: | [ Lralges= D3N [ Siegubar ansigemie
Fed Flag Sympioms and Sigre: [ Anlideprezzanis [ Regubar narcchcs
[ Sinsbdme Dymiumtion [ Zasireenl myrnigmnze [ T

[ Decrmased ansl bore [ Upzer=oior newon sigre

Spinal Steraid Injastana

Compensaton L] Re=ched [ HR ] e O ke
Claim Stzfus: [ pznsing [ Esicurd A Nerem rozt [ FacetSl joint
Empaaymant [ Fermanendy TN Esfect iIMpOvEmEnz in pan - [
affactad O Temperarly ESect: duraifion of Pmprovement
DSWESTRY 3CORE & [liad Health
(Dack):
MECK DISABILITY Prysictherapy CI%E [ Incemplet coarme
SCORE - [ Corrpleted course (= 3 manirz)
[ ciner.
Pravious Spinal Cparation
[ Dizcecdomy [ Lamirechomy [ Implack, fusion K-Flay Regulls:
Fiineas For SUrgary - Amecan Society of ——
Angzinagiclogists [A54) physical sialus classification co
1. Heas bty et O
il =ysizmic dmease with no fun.ciconel fmitabon - W

for mxm—ple oonircled rysesenion

Sawere yyziemic dizeeme wih definle functicnal

pelbmorary dissese

Rezrve Condustion Studies:

a
fimifizbon - for exmmple, chronic cheladie O
O

Sewere mysiemic diseame that in o consiank frrest
b [oFe - for sps—pie yreisles mrg ine

GP Signaturs:

Pleas= vompleie & Fam to TTH on 4796 2610, ALONG WITH the
follewing: 1. Patent information Form or Referral Letier
L ALl Resuls




Second Contact
ENT Long Wait Process Results

Second ENT Long __
Wait Procese | M) Response | IEEEEE) | Clinics Booked

31 patients booked

: 143 replies :
926 Long wait letters - - 54 patients recovered
39 return to sender .
were sent 744 10 response 43 treated privately

15 mixed responses
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Neurosurgery Long
Waits Second Contact

448 Long wait letters
sent

Second Contact
Neurosurgery Long Wait Process
Results

—)

Response

—

Outcome

—

129 patients replied
22 return to sender
297 no response

—)

Town
SVille Genera, Practi
— = e 4 = . B c’E Hﬂrwﬂrk

25 patients booked
47 patients recovered
22 treated privately
35 mixed responses

S DE'H'.Immg local health snlu’.m




GPs, GPLO, GP Network,
Hospital Consultants,
Referral Centre and

Specialist Clinic Health
Professionals working
together to achieve
patient outcomes.

TEAMWORK!

WORKING TOGETHER GETS THE GOODS!



The End




