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60,025
The region is a major fruit and vegetable processing
centre, with two large canneries in the municipality.
Also, large dairy processing facilities located in and
around Shepparton, which provide products for both
local consumption and export

(Reference: http://www.doi.vic.gov.au/DOIl/knowyour.nsf)
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Catchment area population 120,000

250 acute/sub acute beds

Medical, Surgical, Rehabilitation, Paediatric,
Midwifery, Emergency & Intensive Care, Mental
Health, Community & non admitted services
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argest Emergency Department in the region
Treated 32 426 patients in 2009

65% of patients are triage category 4 or 5 (non-
urgent)

Main entry point for patients into the hospital
Highly variable case mix
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Hospital Adm|SS|on Risk Program-
Emergency Department

ana nospital 10llOwW up care

« Offers a broad range of support services to patients
In the Emergency Department

« Elderly or patients with psychosocial issues who are
at increased risk of representation, or have a history
of frequent presentation
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Hospital Adm|33|on Risk Program-

Emergency Department

* 65% of patients over the age of 70

* 57/% women

>3% Indigenous or Torres Strait Islander
8% DVA card holders

10% Pension card holders
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Health Promotlon IN the Emergency

Department

individuals’ and communities’ health
« They are a credible source of health information

« They have existing infrastructure for health promotion
(planning processes, professional alliances,
community networks)

« They are an established entry point into the health
system.
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Health Promotlon N Emergency

Departments

— lack of interest by relevant others

— the need for training programs, materials, facilities
— lack of time

— lack of staff enthusiasm

— low-staff moral

— accepting that health promotion outcomes are not immediate
compared to medical interventions

— lack of leadership and support
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Care Promoter Workforce

Innovation Trial

« To utilise the skills of public health/health promotion graduates
to improve the patient journey and service delivery.

 To enable allied health practitioners and registered nurses to
consult a greater number of new patients and complex cases

requiring more specialist skills.
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Smoking Cessation & Policy

« Victorian Tobacco Control Strategy 2008-2013
— Key Action 3.4
» Helping smokers to quit- Improving Cessation services
* Goulburn Valley Health Strategic Plan
— Clinical Goal 3

» Develop a framework for chronic illness prevention, early
Intervention and self management services
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Smoking Cessatlon programs IN
Emergency Departments

History of hospitals and other health services being
able to provide effective cessation programs.

« Smokers value advice to quit from health
professionals

 Brief interventions boosts smokers quitting efforts
and rates
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Project Goal

service allorec 0 e mergency
Department at GV Health by April 2010
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— Develop Personal Skills
— Strengthen Community Action
— Reorient the Health Services

* Objectives of the Smoking Information and Support
Service address 4 of these action areas.
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patients willingness to quit.

« Worked in conjunction with the patient to plan the best
way for them to quit

— Quitline Victoria Referral
— Educational material prepared by Quit
— Support through the SISS
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Goulburn Valley Health Care Promoter Workforce Innovation Trial
During Trial Process Mapping
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Implementation

or day after Quitline call.
« Patients discharged from service If:

— They expressed they no longer required the
service

— They were unable to be contacted after three
attempts.
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All accepted educational material about how to Quit
Nine refused any additional services post discharge
Ten were referred to the Quitline

Remaining eleven patients opted to receive a follow up
call from the service post discharge or were already linked
In with their GP
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Outcomes

» Nursing staff actively identifying and referring suitable
patients to the service.

* Project expanded to other wards within the hospital
Including Mary Coram Unit, Medical and Surgical wards.

« Held in-services for the nursing staff of these wards.
« Developed Smoking Self-Assessment Questionnaire
 Introduce educational materials into the ED waiting room.
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Perceived lack of enthusiasm as the SISS was a trial

Follow-up with patients proved to be difficult
Clinical practice guidelines in place but not followed.

No Quit training was available for the Care Promoter
to undertake during the trial period
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Provision of basic smoking cessation training to all clinical staff at GV
Health.

Reintroduction of Clinical Practice guidelines regarding patients who
smoke.

Creation of a smoking cessation counselor role at GV Health in
conjunction with the reintroduction of the clinical practice guidelines.

Use of the Fagerstrom Nicotine Dependence Test on all patients who
smoke at GV Health and include it as part of their medical record.
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What’s next?

U U C W\J V C U

counselor to operate one day a week
« HARP-ED team to complete QUIT 5 A’s training program
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Thank you
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