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Objectives

• To minimise clozapine related risks of blood 

dyscrasias and cardiomyopathy in forensic 

mental health patients by :

i. Increasing  the level of awareness  and 

understanding amongst staff on clozapine 

related risks and blood sampling.

ii. To provide a comprehensive clozapine 

supply and monitoring system for all staff and 

the clients with all the relevant resources.



METHODOLOGY

• A pre intervention audit on level of awareness 
and understanding on clozapine treatment

• Intervention strategy

• Post intervention audit

• Rollout to all mental health wards  and to 
community



Tool

• Questionnaire developed with CASU

• Participants included prescribers and 

nurses

pre intervention audit sample 50 

post intervention audit sample 25



Outcome of the pre-

intervention audit

• There is a dire need to educate and 

increase the awareness and 

understanding of the drug clozapine 

and its monitoring processes



Interventions
The intervention strategies involved:

• Creation of a patient specific clozapine folder

• Education sessions on the utilization of this 

folder.

• Regular discussions with nurses

• Fortnightly in-service – Clozapine updates 

series.

• Accreditation into the nurses portfolio



Intervention strategies….

• A personal copy of Clozapine updates 

booklet for every regtd. nurse in the 

forensics.

• An integrated assessment tool to 

determine proficiency on clozapine and 

the monitoring processes.

• Assessment outcome to be included in 

their portfolio



Patient specific clozapine folder



Patient specific clozapine folder



Patient specific clozapine folder



Clozapine Patient folder



Patient specific clozapine folder



Clozapine training module booklet



Outcome of Intervention
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Discussion
• The intervention strategies did bring 

about a significant change in 

awareness and understanding of 

clozapine and the associated  

monitoring processes.

• The easy availability of resources and 

information improved the nurses   

knowledge base.



Potential benefits and future implications
1. Minimise potential clozapine related risks of 

blood dyscrasias and cardiomyopathies in 
forensic mental health patients.

2. Early identification of potential issues and 
adverse effects.

3. Timely intervention.

4. Improved vigilance on clozapine treatment 

5. Improved monitoring of metabolic syndrome 
parameters and side effects.

6. Improved monitoring of bowel output and 
constipation issues.



Metabolic Monitoring



Conclusions

• The processes in place will be 

ongoing.

• This quality improvement processes 

will be extended to clozapine patients 

in other wards in the adult mental 

health service 

• And into the community mental health 

services.







Alternative Yoga



different means ..….

…………………similar outcome!!!



The Mental Health Forensic facility
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