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The Journey so FarThe Journey so Far



Organisational Change Centre of 
ExcellenceExcellence

Key Priority Areas L&D Unit Responsibilities

1. Managing Organisational Change (MOC) Framework1. Managing Organisational Change (MOC) Framework

1. MOC policy, guidelines, tools and 
web site
2 MOC Capability Maturity Model

1. Communications 
2. Monitoring
3 Evaluation2. MOC Capability Maturity Model 3. Evaluation

2. Managing Organisational Change (MOC) Learning & Development

1. Staff training 1. Training design 
2. Management training
3. Change Specialists training

2. Contracting training providers
3. Piloting & implementation

3. Significant Organisational Change (SOC) Support3. Significant Organisational Change (SOC) Support

1. Provision of specialist advice & 
support
2 Coaching

1. Establishing learning contracts 
2. Provision of advice on SOC
3 MOC SIG2. Coaching

3. Management of SIG
3. MOC SIG
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Model & Survey BackgroundModel & Survey Background 

1. Development of the 
model & survey

3. Pilot test 
survey within QHmodel & survey survey within QH

2 Create data analysis / 4 QH full2. Create data analysis / 
reporting system

4. QH full 
implementation
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Change Capability Maturity ModelChange Capability Maturity Model
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Survey DesignSurvey Design

3. Internal QA 
& i

67 Item 2. Defined 
each factor

1. Questions 
for each & review Final 

Survey
each factorfor each 

factor
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Practical Outcomes & StrategiesPractical Outcomes & Strategies

I di id l L lIndividual Level
Workplace Level

Organisational
Level



Questions & CloseQuestions & Close

Jodee Allanson
Jodee_allanson@health.qld.gov.au

(07) 3234 1552


