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What is CLD?

• Not the usual discharging clinician

• CLD discharging clinician

• Patient Eligibility



• Election commitment

• Addresses patient flow

• Pilot Project



Anticipated Outcomes
• LOS (between .5 – 1 day)

•  discharges before 10am

•  weekend discharges

•  quality of discharge planning

•  increased patient and staff satisfaction

•  improved utilisation medical skills

• No discernable impact on readmission  rates



Mapping



The pilot:

• 12 weeks

• Negotiation 

• Education



• Signing-on



Actual Outcomes

• >80% identified as eligible

• Weekends and out of hours

• Diversity of sites

• Discharge became a priority

• Communication

• Midwifery outcomes



Discharges from Metropolitan Hospital 2009/10
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Discharges from same Metropolitan Hospital 2010/11 (Jun-Nov)



Criteria for

Appendicectomy



Constraints
• Clinician buy-in

• Control   (Responsibility)

• Complexity

Communication



Recommendations and 
Future Scope

• Ensure strong Executive support 

• Develop & use more Criteria – try a generic format

• OPD

• Seek feedback from patients & staff

• Develop KPI’s to measure outcomes

• Celebrate your success



So........
Do you know when you are going 

home?


