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Background

 Expansion of the role of clinical
pharmacists

 High inpatient turnover
 Shortage of hospital pharmacists




Hospital Pharmacy
Technicians

e Valuable resource in hospital
pharmacy

e Support role in:

— Dispensing

— Imprest distribution & maintenance
— Aseptic manufacturing

— Cytotoxic preparation




Role Objectives -

e To extend the role of current
technicians

e To improve career options

 To free up pharmacists to attend to
clinical activities

 To develop appropriate training for
the role

e To formalise the role
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Technician Activitie
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Training Needs Analys

New Tasks

Skills & Knowledge

Competency Gaps

Restock
drug trolleys
or bedside
medication
drawers

Comprehending medication
chart orders

Accurate order transcriptions
Calculation skills

Dispensing skills

Knowledge of medicines supply
system

Comprehending medication
chart orders

Accurate order transcriptions

Knowledge of medicines supply
system

Retrieve and
provide
pathology
results

Basic principles of laboratory
tests & TDM

Basic analysis of laboratory
results

Accessing and reporting
laboratory results

Basic principles of laboratory
tests & TDM

Basic analysis of laboratory
results

Accessing and reporting
laboratory results

Patient
education

Communication skills
Knowledge of CMI
Use of medication devices

Extending communication skills
Knowledge of CMI
Use of medication devices




Competency Standards

 Units developed according to
Australian Qualification Framework
using existing competency
standards.

 Preferred option to develop
occupational specific standards to
address ward pharmacy technician
requirements.
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Training & Assessment :

Training Requirements

Delivery
Methods

Assessment
Methods

Comprehending medication chart
orders

Accurate order transcriptions

Knowledge of medicines supply
system

Demonstration

Observation

Basic principles of laboratory tests
& TDM

Basic analysis of laboratory results

Accessing and reporting laboratory
results

Discussion
Case scenario
Demonstration

Case studies
Observation

Workplace
Portfolio

Extending communication skills to
develop good information provision
to clients

Knowledge of CMI
Use of medication devices

Discussion
Role Play
Demonstration

Role Play
Observation
Reflective Journal




Assessment

e Competency based training &
assessment requires gathering of
evidence to ensure a person’s
performance aligns with the
required competency standard.
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Observation Checklist
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Assessment - Portfolio

Portfolio Index

Evidence supplied Index No. Pathology Results Record Form Summation

{Tick when collected)

¢ 5 xLFT results

» 5 xdrug level results

= 5 x haematology results

Wastern Health ATO/Assessmant Tools/Portfalion2 14/12/2005
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Assessment - Portfolio

Portfolio Assessment Form

Name

Unit(s) tithe  Collect and present workplace data and information Unit code PMBCOMMOZA

The learner will be assessed against the folfowing criteria.

Was there enough evidence provided on: Comments

. O yes
Accuracy of retrieval of requested information

O vyes
Correct analysis of information

0O yes
Feedback to appropriate personnel is timely

O yes
Correct action is taken based on analysis of information

Is the information supplied in a logical and corganised manner? O ves

Is the information supplied authentic? O yes

Assessor Name: Date of Assessment:

Assessor signature:;

Wastern Health RTO/Mssassment Tools/Partfoliofve 14122005




Implementation -

Implementation on 3 wards
 Position description

e List of daily duties with suggested
times

e Standard operating procedures

e Information sessions for staff
involved




Implementation -

Technician role required
pharmacists to:

e Adjust their work routine
 Delegate task to technician
e Supervise the technician



EUVETe]g

5 weeks post-implementation

e Compared number of pharmacist
clinical activities pre and post

e Greatest impact observed where
pharmacist provided services to 2
wards
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% patients interviewed by
end of next working day

No. of assessments per 100
patient bed days

No. of clinical reviews per
100 patient bed days

% of patients counseled

No. occasions of provision
of drug information




Project Limitations

Short timeframe for:

* Developing the competency
standards

 Training and assessment of the
technicians

e Evaluation




Project Outcomes

 Basis for suggested changes to the
Health Training Package

e More competent technician
workforce

* Enhanced knowledge of workplace
training and assessment




Conclusion

 Role implemented to support 2
clinical pharmacists

 Continual evaluation by audits
 Potential for expansion




