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OverviewOverview

Changes to appointment bookingsChanges to appointment bookings
New clinicsNew clinics
Improved patient flow through clinicImproved patient flow through clinic
Development of advanced ophthalmic nursing Development of advanced ophthalmic nursing 
skillsskills
New auditing and reporting processesNew auditing and reporting processes
Changes to referral processChanges to referral process



Ophthalmology DepartmentOphthalmology Department
Primary care for general ophthalmology conditions Primary care for general ophthalmology conditions 
Tertiary referral centreTertiary referral centre

5 sub specialities 5 sub specialities 
Retinal VitrealRetinal Vitreal
Ocular plasticsOcular plastics
NeuroNeuro--ophthalmologyophthalmology
Anterior SegmentAnterior Segment
CornealCorneal

Other services;Other services;
Eye casualty Monday Eye casualty Monday –– FridayFriday
OptometryOptometry
Orthoptist Orthoptist 



CatchmentCatchment AreaArea



Outpatient appointmentsOutpatient appointments

Improved use of the OSIM programmeImproved use of the OSIM programme
Changes to appointment templateChanges to appointment template
Changes to appointment booking process Changes to appointment booking process 
Improved reporting and auditing processesImproved reporting and auditing processes
Improved new case referral processImproved new case referral process



New OPD Template New OPD Template (Excel sample)(Excel sample)



Original OPD Appointment FormOriginal OPD Appointment Form



New Appointment FormNew Appointment Form



New ClinicsNew Clinics

Diabetic PhotoDiabetic Photo
Primary CarePrimary Care
Nurse Chart onlyNurse Chart only
Chart ReviewChart Review
Cataract Assessment Clinic Cataract Assessment Clinic -- ‘‘Super ClinicSuper Clinic’’



Nurse Chart ClinicNurse Chart Clinic



Chart Review ClinicChart Review Clinic



Health Health 
AssessmentAssessment

FormForm



CataractCataract
Assessment Assessment 

SheetSheet



Reports,  Auditing & Referral Reports,  Auditing & Referral 
ProcessesProcesses

OPD waiting listsOPD waiting lists
New casesNew cases
Review appointmentsReview appointments
New Case ReferralsNew Case Referrals



Referral TriageReferral Triage
Additional InformationAdditional Information

FaxFax



ReferralReferral
flow chartflow chart



Improved patient flow throughImproved patient flow through
Eye ClinicEye Clinic

Check in time Check in time 
Allocated nursing responsibilitiesAllocated nursing responsibilities

Session management and patient flowSession management and patient flow
Eye CasualtyEye Casualty

•• Patients ready in consultant roomPatients ready in consultant room



Development of Advanced Development of Advanced 
Ophthalmic Nursing SkillsOphthalmic Nursing Skills

Intra Ocular Pressure measure (IOP)Intra Ocular Pressure measure (IOP)
RAPD (pupil response)RAPD (pupil response)
Visual Field TestingVisual Field Testing
A Scan ( lens measurement for cataract A Scan ( lens measurement for cataract 
surgery)surgery)
Ishihara (colour blindness)Ishihara (colour blindness)
Lensometry (spectacle lens measurementLensometry (spectacle lens measurement))
OCT (Optical Coherence Tomography)OCT (Optical Coherence Tomography)



RAPDRAPD

Intra Ocular Intra Ocular 
PressurePressure

Computerised Computerised 
Perimetery Perimetery 
(visual field test)(visual field test)



What have we achieved?What have we achieved?

•• Improvements to patient flowImprovements to patient flow
•• 50 % Reduction in  DNA (Did Not Attend)50 % Reduction in  DNA (Did Not Attend)
•• 86 % Reduction in Nursing overtime86 % Reduction in Nursing overtime
•• Improved staff moralImproved staff moral
•• Happier patientsHappier patients



Where To NowWhere To Now

Clinical pathways Clinical pathways 
Care partnerships with GP / OptometristCare partnerships with GP / Optometrist
Outpatients clinics where patients are seen on Outpatients clinics where patients are seen on 
time and in time.time and in time.
Where nothing seems impossible only Where nothing seems impossible only 
possible.possible.


