
Positive Patient Outcomes
The result of Comprehensive Multi-Disciplinary 

Referrals to minimise potential risks identified at 
PreAdmission



PreAdmission Service

History

•History of SJOGH Subiaco

•647 Beds

•Diagnostic Services. 

•Clinical Specialties 

•Elective Surgery
St John of God Hospital, Subiaco

June 1955



PreAdmission Service 

Background

Numerous PreAdmission Services

• Main PreAdmission Clinic 

• IVY (Chemotherapy day Unit) PAC

• Maternity PAC 

• SSU PAC

• DSU PAC



PreAdmission Service

Operations:

•6.7 FTE  RN and 1.0 FTE in Administration Assistant

•Approximately 14,000pts per year of all overnight 

surgical admissions

•Operates 6 days per week 
•0800-2000 Monday-Thursday
•0800-1630 Friday and Saturday



PreAdmission Service

Purpose

•Is to streamlines admission processes and prepare 
the patient

•Is to informs patient about their hospital stay and 
prepares for eventual discharge

•Is to document; organise; identify risks and establish 
rapport with patients



PreAdmission Service

Objectives

•Clinic/Phone Appointments

•Co-morbidities

•Referrals

•Productive admission



PreAdmission Service

Function

•Times for each PreAdmission event

•Phone Times.

•Clinic Appointment Times

•PAC Referral Guidelines

•PAC Diary



PreAdmission Service

The Diary

Links 
• IBA system/Admissions
• PAC 

Dual Function
• Booking system/Scheduler
• Clerical and clinical functions
• Snapshot of patients details          Bendat Comprehensive

• Record of tests and referrals            Cancer Centre



Allocated Nurses



Allocated Nurses













Preadmission Service

Referrals

• Bariatric Referrals

• Cancer Support CNC’s

• Case Managers

• Dietician

• Nurse Managers

• Patient Safety CNC

• Pharmacist

• Stomal Therapist 

• Theatre Referrals  



PreAdmission service

Where are we NOW!!!

•Benefits of the PAC Diary

•Positive Outcomes
•Useful tool

•Consent point for Research

•Patient Satisfaction





Press Ganey Inpatient Survey

Questions 2010
Mean Score

Percentile

Ranking
300 = beds

2011
Mean Score

Percentile

Ranking
300 = beds

Rating of the preadmission 

instructions
86.1 99 86.7 99

Pre-admission prepares you for 

your stay
83.7 99 84.6

No benchmarking 

data available

Pre-admission Clinic prepared 

you for home
76.2 71 77.4

No benchmarking 

data available

Nurses kept you informed 81.9 99 84.3 99



Preadmission Service

Moving Forward

•Potential Development for hospital wide 

Surgical PreAdmission service.

•SJOG group wide electronic PreAdmission /

Admission Process


