
STREAMLINING 

OUTPATIENTS AND

PRE-ADMISSIONS

A JOB FOR THE SOAP NURSE



THE PROBLEMS

Â Clinics were both under and over booked

Â Excessive waiting time in clinic

Â Unplanned anaesthetic appointments

Â Need for multiple presentations

Â Late add -ons not fit for surgery

Â Nurses taking too long to solve problems



THE PLAN

Â Appoint clear and consistent clinical leader

Â Conduct a pre -admission workshop

Â Take control of the pre -ad bookings 

Â Assign ASA ratings to all operation 

bookings

Â Clinics booked in accordance with ASAs 



AMERICAN SOCIETY OF 

ANAESTHETISTS RISK RATING

A healthy person

A person with one or more       
co-morbidities but no functional 
deficits

A person with one or more       
co-morbidities plus a functional 
deficit

A person with one or more       
co-morbidities that are a constant 
threat to life.

Â ASA 1

Â ASA 2

Â ASA 3

Â ASA 4



May need to see  RMO if on 

medications that need to be 

ceased or if pathology is 

indicated

SOAP NURSE

ASA 1

Telephone 

follow up 

when OT 

booked 

ASA 3

Å Checks the operation booking sheet for procedure, GA/LA

and category rating

Å Health history interview

Å Physical assessment

Å Pre-admission paperwork

Å Provides post-op education

Å Estimates ASA rating

Outcomes are recorded on  HBCIS and 

documented on operation booking sheet eg. 

ASA rating plus Pre-ad complete or for 

anaesthetics only

ASA 2

Depending on 

category rating 

may be given an 

anaesthetic 

appointment  

DAY PROCEDURES



SHORT AND LONG STAY CASES

SOAP NURSE

ASA1 ASA2 ASA3

ÅDepending on the category rating the RMO completes the admission

ÅASA 3 patients are given anaesthetic appointment

Outcomes are recorded on HBCIS and documented on the operation 

booking sheet 

Â Checks the operation booking sheet for 
procedure, GA/LA and category rating

Â Health history interview
Â Physical assessment
Â Pre - admission paperwork
Â Provides post - op education
Â Estimates ASA rating



RESULTS

Â 809 people were booked for surgery in 

a 6 month period

Â 210 had their pre -admission completed 

before they left the department

Â Almost all of them were assigned ASA 

ratings



BENEFITS TO THE 

COMMUNITY

Â A single pre -op presentation to hospital

Â A significant reduction in waiting time if 
attending pre -ad clinic

Â Less loss of wages and productivity

Â Decreased cost of transport
eg ambulance, taxis, Transcord

Â Decrease in parking congestion



BENEFITS TO OPERATION 

BOOKINGS

Â Ready access to standby patients

Â ASA ratings facilitate selection of 

appropriate patients as late add ons

Â More time to dedicate to bookings 

lists in advance



BENEFITS TO 

PRE-ADMISSIONS

Â Nursing professionalism enhanced

Â Saves time and money on 

administration 

Â Better time management by reducing 

peaks and troughs in workloads


