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AIMS

To provide high quality, intensive home-based
rehabilitation as a replacement or adjunct to
iInpatient rehabilitation

To provide a patient-centred package of care
with appropriate supports

To faclilitate early discharge and a smooth
transition from hospital to community
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RITHOM SNAPSHOT

Service provided
Area

Funding

Staffing

Structure
Admissions
Referrals/Diagnoses



ENTRY CRITERIA

Requires and is motivated to have rehab
Patient and home suitable and safe
Recent hospital admission

Medically stable
Lives Adelaide’s southern metro region

Patient and carer consent

GP
Telephone
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ENTRY PROCESS

Referrals/Triage
OT take home

Patient-centred team approach, goal
setting

Case notes
Weekly case conference

RGH October 2008



Referral Source

O acute B rehab 0 other

 —
(@e) -
() o
| |
|
|

=
o
|

N
o
|

Number of Admissions
(@))
(@)
|

L0 sl

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

(-

%



50

40

30

20

10

Percentage Admissions per Diagnosis

e C\/ A = gleCtIVE OrthQ == LL#S

other = decond

1999

2000 2001 2002 2003 2004

2005 2006 2007

2008




14

Percentage Readmissions

12

10 -

o O ~ (@p)] oo
|

Iﬂllllll

1999 2000 2001 2002 2003 2004 2005 2006 2007

2008




112

110 -

108

106 -

104

102 -

100

Median Entry FIM Scores per Diagnosis

- CVA —elective ortho =——LL#s

other =——decond

\\

2006

2007

2008




30
29

20 -
15
10 -

Median Length of Stay per Diagnosis

—CVA ——c¢lective ortho = s other —decond

/>
QA _

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008




WHERE NOW?

Outcome measures — what
works?

Carer focus and support groups

On-going Information/promotion
programme

Introduction of EP



WHERE NOW?

Challenges of expansion
Support networks



SUMMARY

RITHOM is valid, effective and accepted
service

Increasing complexity of patients

RITHOM exists within a framework of
supporting services

Importance of the maintenance of strong
links to acute setting
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There’s No Place Like Home




