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Outline of presentationOutline of presentation

• Victoria’s health 
independence 
programs

• Policy direction
• Program guidelines
• Model of care
• Next steps



Health independence programsHealth independence programs

• Post-acute care services

• Sub-acute ambulatory 
care services

• Hospital admission risk 
program services



Policy overviewPolicy overview

• From hospital to 
home

• Improving care for 
older people

• Care in your 
community



Policy directionPolicy direction

• Continuum of care from 
hospital stay

• Prevent or substitute hospital 
presentation

• Integrated care

• Person-centred

• Care close to home



Key principlesKey principles

• Person and family centred care
• Quality, evidence-based and 

timely services
• Equity of access to services
• Coordination and integration
• Interdisciplinary approach
• Appropriate setting
• Promoting health independence



Health independence programs Health independence programs 
framework framework 



Integrated guidelinesIntegrated guidelines

Enable better client journey 
across the care continuum.

Patient flow unhampered by 
program boundaries.

Right care, right place, right 
time.



We will improve a clientWe will improve a client’’s journey by:s journey by:

• simplifying the service 
system

• producing efficiencies
• minimising duplication 
• improving equity
• enhancing co-ordination
• reducing fragmentation
• encouraging flexibility



Guidelines overviewGuidelines overview

• Access

• Initial needs 
identification

• Appropriate setting

• Corporate governance



Model of care in actionModel of care in action



Model of careModel of care



Next stepsNext steps

• Data collection & 
reporting

• Supporting guidelines 
implementation

• Sub-acute planning 
framework

• Review of models of 
care
– Elective orthopaedic 

surgery pathways



For more information:For more information:

www.health.vic.gov.au/subacute


