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« 24/7 OPERATION

» 80,000+ Group Certificates

* Every Industry except mining
« $9.552 billion ($26.1M / day)

* Delivered 43,136 babies

« Almost 1 OOO 000 admlssmns to
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 Employer with the protection of the Crown

* Rising Psychological claim numbers

* National OHS targets
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 Priority risk areas
— Healthcare ergonomics
* Manual handling
« Patient handling
— Occupational violence
— Chemical Management

ifety StrateglcP - o
2007-201 Rehabilitation |
Stress
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(] Develop, implement and continuously ~Culture
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¥ Improve an integrated Safety Management
g System (ISMS)
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O | pevelop oHs OHS SMS developed and implemented
SMS 2009-2012 Service Level Agreements with
HSD -> Action Plan for implementation
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The Impact...Organisational E‘%Od?tlﬁre

Regulatory Enforcement
Enforceable Undertaking

Highest penalty for Government Departments
Director-General to Director-General

Strictly enforced with annual compliance audits
until 2012

Implement:
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« Corporate OHS

— Occupational Health &
Workplace Safety Unit

« Statewide Teams
- — Healthcare Ergonomics
— Occupational Violence
— HAZMAT
— Fire
— Security
— Electrical
— Injury/Disease Managemﬁ
— Employee Assistance

District OHS Units -
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- T Legislation
.| 5 O Framework
" E £ Tier 2
= E Policy Mandatory
G
) — Implementation Standards
L2 Mandatory
Work Practice Directives
Facilitating
Tier 4
L Better Practice Guidelines, Protocols

User Manuals, Forms, Checklists and Toolkits
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PROACTIVE

Safety leadership and values drive continuous improvement.

Increasingly

informed

REACTIVE

Safety is important, we do a lot every time we have an

accident

PATHOLOGICAL

who cares as long as we're not caught
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Pl

el

T
CALCULATIVE

REACTIVE
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PATHOLOGICAL

who cares as long as we're not caught

» Information is hidden

» Messengers are “shot”

» Fallure is covered up

» New ideas are actively crushed
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GENERATIVE

Increasingly

informed
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» Structured processes - lots of meetings
» Data overload - lots of paperwork

» Information may be ignored

» Messengers are tolerated

» Responsibility is compartmentalised

REACTIV
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GENERATIVE
HSE is how we do business round here

-

» Information is actively sought
» Messengers are trained

» Failure causes inquiry

» New ideas are welcomed
» Continuous evaluation

» Responsibilities are shared

REACTIVE

PROACTIVE
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PATHOLOGICAL
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Where is your District at?

PROACTIVE

Safety leadership and values drive continuous improvement.

Increasingly

informed

REACTIVE

Safety is important, we do a lot every time we have an

accident

PATHOLOGICAL

who cares as long as we're not caught
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The WHS Checklist Tool and supporting processes
performs four functions:

e Assesses the work area for known risk corrective
actions;

 Educates the manager/supervisor about the
known risks and current corrective actions,;

« Seeks out risks/hazards that have not previously
been identified, and

 Advocates the standardisation of the assessment
process to reduce unnecessary training and
ensures every workplace has an annual
assessment
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1. WHS policy i%

2. Management responsibility

3. Planning processes

4. Consultation h
) §
W
4
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5. Risk management

5a. Safe Driving Program
6. Healthy Lifestyle Programs

7. Information, instruction and training

8. Injury treatment and management

9. Claims management

10. Incident recording ...& review

11. Measuring ... WHS performance i% | | 9

12. Reviewing WHS performance

13. CEO reporting

i’\( Compliance with Improvements
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lan Bynon

Assistant Director

Safety and Wellbeing

People and Culture Strategic Services

E: lan_bynon@health.gld.gov.a
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