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What would Austin do?
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Wrong Austin
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Right Austin
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Austin Health balances access

I by setting expectations for

A Elective surgery patient access
A Emergency patient surgery access

A Reducing the wait for the longest waiting elective surgery
patients
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Balancing Demand 1

have the right team

Positions that support balancing demand
» Theatre staff
» Surgical session manager
» ESAC
» Emergency surgery ANUM
» Surgical fellows
» Surgeons
» Anaesthetists
» Surgical patient flow coordinator
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Daily meetings at 1030 with key personnel

U NIC/Floor coordinator

U SIC T anaesthesia and anaesthesia fellow
U Surgical Flow Coordinator

U Surgical Session Manager

U Radiology representative

U Anaesthesia ANUM

0 PARU ANUM
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Balancing demand -

be strategic

A Set clear targets and goals
A Have executive support & funding

Establish expectations

A Theatre template

A Leave planning i annual and conference
A Surgical allocations

A Bookings for following week
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Balancing demand i

communicate

A Daily review of operating lists for following day
A Daily meetings to review

Aemergency cases

Abed access

Acases requiring radiology services
APatients preop anaesthesia assessment
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Can you meet your demand?
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or are you struggling to stay balanced?
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Do you have predictable or unpredictable demand

AHow do you know what is going to happen?

AHow do you prepare for the happening?
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Predictable or unpredictable demand

Predictable demand Unpredictable demand

Decisions made Waiting for a decision

Booked cases 1 Emergency Bookings
final surgical lists

Capacity Capacity
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ETBS T Logon via intranet

’3 Austin Health Intranet Home Page - Microsoft Internet Explorer
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Clinical Communication Departments

Wednesday, 3 October 2007

Bed Management

Patients

Austin Health
{—. Search

Performance Staff

Tool Events What's new

Emergency Theatre 3
Booking System 4

Division of Medicine Grand Round
Division of Surgery Grand Round

— 5 Walk to Work Day
Fooly Vipping 2007 8 CDAMS Dementia Conference

-l 11 RTRC Film Night - choice of 3 films

16 Aged Care Community Forum

17 Ride to Work Day

19 Austin After Hours Staff Celebration
19 Mayor's Event (in aid of ONJCC Appeal) The
= Regal Ballroom, Northcote

Library 22-26 Research Week

PBS Schedule

Education Centre

Healthy Options site for staff

The Care Co-ordination Team (CCT) and
the Austin Post Acute Care (APAC)
Program have amalgamated and will be
known as the Care Co-ordination &
Discharge Team (including Austin Post
Acute Care)

Medical Education Unit's Intranet site
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Front Screen
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