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What would Austin do?



Wrong Austin



Right Austin



Austin Health balances access 

ïby setting expectations for

ÅElective surgery patient access

ÅEmergency patient surgery access

ÅReducing the wait for the longest waiting elective surgery 

patients



Balancing Demand ï

have the right team

Positions that support balancing demand

»Theatre staff

»Surgical session manager

»ESAC

»Emergency surgery ANUM

»Surgical fellows

»Surgeons

»Anaesthetists

»Surgical patient flow coordinator
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Daily meetings at 1030 with key personnel

üNIC/Floor coordinator

üSIC ïanaesthesia and anaesthesia fellow

üSurgical Flow Coordinator

üSurgical Session Manager

üRadiology representative

üAnaesthesia ANUM

üPARU ANUM



Balancing demand -

be strategic

ÅSet clear targets and goals

ÅHave executive support & funding

Establish expectations

ÅTheatre template

ÅLeave planning ïannual and conference 

ÅSurgical allocations

ÅBookings for following week
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Balancing demand ï

communicate

ÅDaily review of operating lists for following day

ÅDaily meetings to review 

Åemergency cases

Åbed access

Åcases requiring radiology services

ÅPatients preop anaesthesia assessment
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Can you meet your demand?



or are you struggling to stay balanced?



Do you have predictable or unpredictable demand

ÅHow do you know what is going to happen?

ÅHow do you prepare for the happening?



Predictable or unpredictable demand

Predictable  demand Unpredictable demand

Decisions made Waiting for a decision

Booked cases ï

final surgical lists

Emergency Bookings

Capacity Capacity

Elective ? Emergency?





ETBS ïLogon via intranet



Front Screen




