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Background on 't he

A Multidisciplinary team
A Trauma patients
- altercations / accidents whilst intoxicated
- DIY /sport/ industrial injuries.
A Elective patients
- severe arthritis
- congenital anomalies
- nerve compression / tendon problems



Mission statement

oWirt hin 6 months, 90%
patients will be assessed within the agreed optime
t1r meframe for those co



Optimal Assessment Time Frame for
Elective Surgery Hand Conditions

A 2 week$tenosynovitis, tendon rupture, ligament injury,
dislocations, suspected malignancies)

A 4 weekgnerve compression, brachial plexus problems,
contractures)

Aoweek¢ art hritic conditions,




Team members

Guidance Team members
A Philip Griffind Head of Plastic and Reconstructive Surgery
A Annette Booned Nursing Director, Department of Surgery

Project Team members

Ann Chapmaid® EN Hand Plastics Clinic

Ann Hallo EN Hand Plastics Clinic

Chris Shaw GP Liaison Nurse

Coralie Neavé Consumer

Donald Neavé Consumer

LLorel PyatB Administrative Officer, Hand Plastics Clinic
Tim Manner® General Practitioner

Vicki Mossd CN Hand Plastics Clinic Coordinator
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Evidence for a problem worth solving

A Initial team meeting revealed a number of points

0 Anecdotal reports of patients deterioration
0 Staff conducted waiting list audit
0 Extra new timeslots

0 GP Liaison Nurse and GP reporting on experience of
trying to get patients into clinics.



Evidence for a problem worth solving

A Plan to collect data / evidence
0 Patient Survey in clinic waiting room
0 GP Survey to be faxed out
0 Measure DNA rates over a 12 month period

0 Casenote audit of patients who DNA over two month
period

0 Time to first appointment for new elective patients



Evidence for a problem worth solving
GP Survey

A 1. Have you or your patients been satisfied with appointment
walt times for Hand Outpatients? 36% not satisfied

A 2. Have your patients to your knowledge had deterioration in
function whilst waiting for a Hand Clinic Appointment?
36% Yes

A 3. Have you had to refer to another service due to prolonged wait
for a Hand Clinic appointment? 45% Yes



