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Basil the Echidnal!




Why did we
need a
Bed Allocation
System?



In The Beginning...

> Regionalized Bed Management.

> Practice underpinned by the EDM Policy
Series 2002 -2005.

> 2006 SA Winter Bed Strategies.

> Mental Health Consumers in ED



2006 - The Beginning Continues

> Southern Health — Victoria

> Regional trials at a local level
East and West

> Queuing System

> Waiting Times



December 2007
A Puggle is
Born...

>

>

>

Bed Allocation System in Mental Health Triage.
A phone in service to the BAS Coordinators.
Waiting list sent out twice a day to key people

Discrepancies with capacity vs. demand.
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July 2008 — November 2009
The Teenage Years...

> Conference calls with inpatient units
1010hrs and 1410hrs

> July 2009 - Conference calls online

> Nov 2009 - Electronic Journey Board
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November 2009 — February 2010
The Coming of Age..

> Further development of the
Electronic Journey Board.

> Transitional Care Coordinators and
Hospital Substitution

> Patient Flow Coordinators Feb 2010



The Electronic Journey Board

Bed Allocation System Inpatient Unit List

Print List_| Print List with Notes |

MH - Woodleigh House

Transfer Estimated Confirmed Discharge Current EE

Region e Discharge Date e o G g;ﬂj e Consultant Registrar Key Worker Discharge Date  Discharge Time

Juorth f1a0z010 2122010 | | |T a4 Jor singh |or Kanodiz | ml | | _Update
Juorth feziozoto | [zemozotn | fesozoto | fiano B | |or Barbato Jor Mohan | ml | | _Update
|East Jeroizoto Jesitizono | RN Jor singh Jor ohan Jumac otes | | | _Update
|East f1zi10z010  [ain1i2010 | | |T | Jor singh Jor Mohan | ml | | _Update
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Jworth Je2rozoto [amiizono | | | BE Jor singh Jor ohan | otes | | | _Update
fiest jearozoto [rimnzonn | | | BE |or Barbat |0R 2zabo | M | | _Update
Juorth J12110i2010 Jer 12010 | | IT B or Singn |or Kanadiz | ml | | _Update
Jworth J1amszoto | [aorrzone | | | W Jor singh Jor ohan | otes | | | _Update
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February — August 2010
Adulthood and Beyond...

> Consumer Journey Team Road Shows
> Web BAS and the introduction of Basil

> What now?




Bed Allocation List

Adult Bed Allocation List

Central Remote Bed Allocation List
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Patent: DoB: Gender:  Regon: Location: Requested Status Provisonal Disgnoss Wokng Watng Abocated / Date
L Fernaw horth Home Acute Volurtary Bordarine personalty daorder 20,77 hne
by P Fermae Rural and RAM ED Acute DTO Level 1 Doolr deoarder (Manc wehout  13.60 043 by
Remots Deychotic symptarm)
R Maw Rural and LMK ED Acute Vountary LE L
Hemote
6 Famen ::: .a:d RAM ED Acute Vountary AVOKIME personaity dacrder 943 443
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Rural and Remote Bed Allocation List
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Demand & Waiting times
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What has changed?

> Decreased waiting times
> Inpatient unit efficacy

> Concepts of ‘flow’



Championing Change

> Have we arrived?
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