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Basil the Echidna!



Why did we 

need a 

Bed Allocation 

System?



In The Beginning…

> Regionalized Bed Management.

> Practice underpinned by the EDM Policy 

Series 2002 -2005.

> 2006  SA Winter Bed Strategies.

> Mental Health Consumers in ED



2006 - The Beginning Continues

> Southern Health – Victoria

> Regional trials at a local level              

East and West

> Queuing System

> Waiting Times



December 2007

A Puggle is

Born…

> Bed Allocation System in Mental Health Triage.

> A phone in service to the BAS Coordinators.

> Waiting list sent out  twice a day to key people

> Discrepancies with capacity vs. demand.



July 2008 – November 2009

The Teenage Years…

> Conference calls with inpatient units 

1010hrs and 1410hrs

> July 2009 - Conference calls online

> Nov 2009 - Electronic Journey Board



> Picture of graph



November 2009 – February 2010 

The Coming of Age…

> Further development of the            

Electronic Journey Board.

> Transitional Care Coordinators and 

Hospital Substitution

> Patient Flow Coordinators Feb 2010



The Electronic Journey Board



February – August 2010 

Adulthood and Beyond…

> Consumer Journey Team Road Shows

> Web BAS and the introduction of Basil

> What now?



Bed Allocation List



Demand & Waiting times



What has changed?

> Decreased waiting times

> Inpatient unit efficacy

> Concepts of ‘flow’



Championing Change

> Have we arrived?




