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Early-assessment Medical Unit
(EMU)
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EMU Admissions and ALOS
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The Team

• Interdisciplinary Model of Care

• Dedicated Medical, Nursing and Allied Health
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Patient Journey Board Video
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Communication Tool

• Patient Handover Sheet

• Focus point in morning multidisciplinary meeting

and board round meetings
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Patient Flows
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Evaluation… progress to date 

Patient Flow 
Indicators

Study 

PJB Ward 

1G 

Control

Whiteboard

1F 

Discharge Destination 94.2 % 42.2 %

Estimated Date of D/C 87.2 % 7.5 %

Criteria set for D/C 72.1 % 0.0 % 
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KPI’s 

• Average Length of Stay 

• Delay to Discharge 

• % Expected Date of Discharge  

http://cdblog.centraldesktop.com/puzzle-thumb-300x300.jpg


Qualitative 
• Focus Groups:

• “Clear idea of what has been done and what has to be done, 
central point of reference for all disciplines”

• “Helpful for priorisatising my workload, easy to see who needs to 
be seen based on estimated date of discharge”

• “Reduced data entry time and potential for transciption errors”

• “I was initially intimidated by the electronic journey board for 
fear of pushing the wrong button and losing all the data”

• “Only as accurate as information entered”

• “Staff rotation and training needs to be considered”
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Opportunities and Challenges

• Clear visualisation of the patients journey 

• Allows the whole team to own patient flow

But…

• Is only as good as the information entered 

• Is a tool in patient flow not the solution 
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Thanks to 

• EMU, W1G and W1F staff 

• Access Improvement Service 

• Patient Safety Quality Improvement Service 

• Centre for Health Care Improvement 

• University of Southern Queensland 
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