What we do
Healthcare Redesign is a
consulting firm that
specialises in healthcare
innovation, lean thinking
in healthcare education
and redesign. We use
sustainable redesign
principles.
Redesign offers an
evidence-based approach
to map, evaluate and
refine the patient journey
in healthcare, to meet
demand and to ensure
processes implemented
are safe, efficient and
cost-effective.

A brief description or your company
tagline would work well here

Contact Us
Contact Us: Lauri O’Brien: Principal Consultant
Mobile: 0408 890 034
Email: lauri@healthcareredesign.com.au
Skype: lauriobrien1
Website: healthcareredesign.com.au

Services
Redesign

“We took the redesign journey
together, with Lauri's vast
experience and positive
personality guiding as through
both the inevitable lows and
the rewarding highs. Lauri
puts lean thinking into action”

Mentoring and advising programs of work
utilising Lean thinking methodology
Provide improvement framework, governance
and change management advice on programs
of Redesign.
One Day Lean Thinking in Healthcare
Redesign workshops. Gives your staff an
overview of redesign methodology and some
key tools to take home

Lean Thinking
Key achievements
Improving access to better care and sooner







Services
Healthcare Redesign is committed to offer
innovation, educational and redesign services
to improve health outcomes for
patients/clients as well as enhance
capabilities in your healthcare staff to be able
to manage the ever increasing challenges
within healthcare.

Innovation

Bespoke Applied Redesign in healthcare courses
for small or large (clinical or non-clinical)
groups. A more in depth program usually
delivered over a period of weeks to address a
particular problem in your organisation.

Specialising
Specialising in “Rapid Improvement “events. A
unique technique to FastTrack reform in your
organisation.
Whole of service redesign, including scoping
diagnostics, solution design, implementation and
sustainability embedding capability in your staff
for the future. Including key tools: Big picture
mapping, process mapping, analysing data,
Standard work, Five S, Visual management.



Medical Patient journey
Emergency access
Outpatients Redesign utilising Rapid
Improvement events
Patient Flow
Flinders Medical Centre: SA
Tasmanian Health Service: State
wide
See website for more details
healthcareredsign.com.au

